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1.0  INTRODUCTION  
SPAWAR 4.0, as the Logistics and Fleet Support Directorate, is acquiring technical 
support services for SPAWAR Code 4.3.4 (Manpower Personnel and Training (MPT)).  
This Performance Work Statement (PWS) defines Contractor support requirements.  
 

 
2.0  BACKGROUND 
 
SPAWAR 4.3.4 provides acquisition and sustainment logistics management activities. 
SPAWAR 4.3.4 provides policy, metrics, stakeholder liaison support, and development 
tools to programs under supported acquisition activities, including PEO C4I, PEO EIS, 
and PEO Space Systems.  SPAWAR 4.3.4 provides technical services to assist and 
support the analysis, development, integration, assessment and program management 
associated with acquisition-based MPT functions for Command, Control, 
Communications, Computers, Combat Systems, and Intelligence (C5I) systems and their 
associated training equipment.   
.      
  
3.0  OBJECTIVE 
The purpose of this Task Order (TO) is to obtain technical support services for 
SPAWAR 4.3.4, including technical and strategic MPT planning and analysis expertise 
and project management support. 
 
 
4.0  APPLICABLE DOCUMENTS AND DIRECTIVES 

 
The Contractor shall adhere to the following documentation:   
 

Document Type No./Version Title Date 
CJCSI  3170.01G Joint Capabilities Integration and 

Development System 
01 Mar 09 

CJCSI 6212.01F Interoperability and Supportability of 
Information Technology (IT) and 
National Security Systems (NSS), 

21 Mar 12 

CJCSM 3170.01C Manual for the Operation of the Joint 
Capabilities Integration and 
Development System 

19 Jan 12 
Errata  

29 Mar 12 
DASN (RD&A) 
ACQ 

 DON Acquisition and Capabilities 
Guidebook 

10 Jan 12 

DODD 4630.05 Interoperability and Supportability of 
Information Technology (IT) and 
National Security Systems (NSS) 

05 May 04 
Confirmed 

current  
23 April 07 
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Document Type No./Version Title Date 
DODI 4630.8 Procedures for Interoperability and 

Supportability of IT and NSS 
30 Jun 04 

DODD 5000.01 The Defense Acquisition System 12 May 03 
DODI 5000.02 Operation of the Defense Acquisition 

System 
8 Dec 08 

MIL-HDBK 29612 Guidance for Acquisition of Training 
Data Products and Services 

31 Aug 01 
Certified valid  

08 Jun 06 
NAVMAC  Navy Total Force Manpower 

Requirements Handbook 
1 Apr 00 

OPNAV  P-751-1-9-
97 

Navy Training Requirements 
Documentation Manual (NTRDM) 

21 Jul 98 

OPNAV P-751-2-9-
97 

Training Planning Process 
Methodology (TRPPM) Guide 

21 Jul 98 

OPNAVINST 1500.76B Naval Training Systems Requirements, 
Acquisition, and  Management  

28 Apr 10 

OPNAVINST 11102.2 Training System Installation and 
Transfer 

31 Oct 07 

OPNAVNOTE 1500 Training Transfer Agreement 07 Mar 11 
NAVEDTRA 130B - 137 Task Based Curriculum Development 

Manuals  
29 Aug 2011 

MIL-PRF 29612B Performance Specification Training 
Data Products 

31 Aug 01 

MIL-PRF 49506 Performance Specification Logistics 
Management Information 

11 Nov 96 

MPT&ECIOSWIT
-ILE-HDBK 

1C, Integrated Learning Environment 
Guidebook 

May 09 

AMD  Total Force Manpower Management 
System N12 Decision Matrix for 
Activity Manpower Document (AMD) 
Change Requests 

Apr 03 

 
 
5.0 PERFORMANCE REQUIREMENTS (All O&M, N Funded) 
The Contractor shall perform the following tasks in accomplishing the requirements of 
this TO. The Contractor shall provide the necessary timely assistance to meet emergent 
requirements as requested by the designated Technical Point of Contact (TPOC). 
 
The Contractor shall initiate, submit, update, and maintain all required written directives, 
documentation, reports, briefing materials, meeting minutes, and other materials, as 
described, in the requested format, without spelling, grammatical, calculation, or 
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technical errors, in accordance with the directives listed in Section 4.0  Applicable 
Directives/ Documents and Section 10 Best Practices, where appropriate.  The 
Contractor shall use and be proficient in Microsoft Office (Excel, Word, Access, 
PowerPoint), and Microsoft Project. All work products shall be completed and delivered 
to the Program Manager, or Alternate, by the assigned due date 95% of the time. 
 
5.1 MPT Policy and Guidance  
The Contractor shall provide support for the development and promulgation of 
SPAWAR MPT policy, procedures, instructions, and other guidelines and guidance.  
The Contractor will develop implementation strategies in accordance with SPAWAR 
MPT policies.  The Contractor will develop implementation strategies for the Information 
Systems Technician (IT) Continuum and provide input to the development of associated 
IT Continuum policy, guidance and procedures.  The Contractor shall provide input to 
the development of MPT and IT Continuum policy, guidance and procedures through 
liaison with other government organizations. 
 
5.2 MPT Toolset Management 
The Contractor shall provide software engineering maintenance, support and critical 
enhancement to support the use and integration of the following information systems 
with the SPAWAR-wide MPT processes and systems: 

• Computers, Information Systems & Networks (CISN) Management & Analysis 
Training Tool (CMATT) 

• Task Analysis & Competency Development (TACD) 
• Executable HSI Integrated Architecture (IA) 
• Training Metric Tracker (TMTRAC) 
• Capability-based TRPPM Boards (CBTB) 
• Executive Information System (EIS) 

 
5.3  MPT Technical Authority Implementation 
The Contractor shall provide program review and technical assistance support for the 
MPT Technical Authority (TA) process.  Tasking shall include development of 
supporting criteria and sub-criteria, Measures of Performance (MOPs), Measures of 
Effectiveness (MOEs), preparation and support for periodically scheduled program 
specific Systems Engineering Technical Review (SETR) sessions, working with 
program offices towards adjudication of program specific SETR issues, and 
coordination with SPAWAR 5.0, including in-depth review of acquisition documents for 
compliance with statutory, regulatory, and other higher level policy, guidance and 
direction. 
 
5.4 Fleet Training Management 
The Contractor shall support the Fleet training management process in accordance with 
SPAWAR 4.3.4 requirements, including quota control management, provision and 
maintenance of current up-to-date C4I training status, provision of various training 
metrics upon request, and coordination with SPAWAR Sustainment Officers (SO).  
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Tasking shall also include convening of classes, registration and graduation of sailors 
from classes in the various information systems supporting Fleet training management.  
The Contractor shall coordinate with Type Commanders (TYCOMs) as necessary to 
rapidly identify and refine Fleet C5I training requirements.  
 
5.5  Learning and Performance Solutions 
The Contractor shall provide MPT coordination, standardization and quality assurance 
activities in support of Program Executive Office (PEO) Command, Control, 
Communications, Computers and Intelligence (C4I) and PEO Enterprise Information 
Systems (EIS) determination of learning and performance solutions, including review of 
MPT analysis, instructional design and development of supporting curricula in 
accordance with the Integrated Learning Environment (ILE) and other learning and 
performance solution standards as defined in applicable documents; monitor and 
reporting on programs’ development and delivery of work definition, knowledge, skills 
and abilities, and task analyses; review of programs’ analysis of alternatives and 
effectiveness of training solutions; recommendations to programs on training solutions 
using principles of Instructional Systems Design; maintaining SPAWAR policy, guidance 
and standards for learning and performance solution design/development; and providing 
programs with implementation and execution support. 

 
5.6      Program Management  
The Contractor shall implement and maintain an integrated program management 
system, to provide administrative management, technical, and financial support for 
SPAWAR 4.3.4 and Acquisition Logistics Support Program.  The Contractor shall 
review, analyze, revise, and update program documentation and presentation materials, 
such as view graphs, brochures, letters and other briefing material, to support program 
objectives and ensure that relevant program data is readily accessible by the 
Government.   
  
5.7 Conferences, Meetings, & Reviews 
The Contractor shall conduct and participate in conferences and reviews held at both 
Government and Contractor facilities as required in conjunction with SPAWAR 4.3.4 
scheduled meetings, including preparation of materials to aid in the presentations. 
 
6.0 DELIVERABLES   
Program specific deliverables are described and identified in Section 5.0 sub 
paragraphs.  Non-program specific deliverables are listed below. The Contractor shall 
provide the following deliverables within the timeframe specified:  
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Products  Due Date 
Monthly Status of Funds Report (MSFR) (CDRL 
A001) 

By the 15th business day 
following end of month. 

Quarterly Personnel Status/Staffing Plan (CDRL 
A002) 

Submit Quarterly (on Jan 15, 
Apr 15, Jul 15, and Oct 15) 

Qualification Tracker (CDRL A003) Initial 15 February 2013, Due 
15 June and 15 December for 
life of TO 

Trip Reports 5 working days upon 
completion of trip 

 
7.0 SECURITY 
The nature of this task requires access to controlled unclassified information (CUI) and 
classified information up to and including Secret, Confidential, For Official Use Only 
(FOUO) and unclassified information. The work performed by the Contractor may 
include access to CUI, Secret, Confidential, FOUO and unclassified data, information, 
and spaces. The Contractor shall be required to attend meetings classified at CUI, 
Secret, Confidential, FOUO and unclassified levels. Only U.S. citizens shall provide 
services under this contract. The Contractor shall maintain Secret eligibility throughout 
the life of the contract. All Contractor positions require current Secret clearances, for 
which at the time of award, an interim Secret clearance is acceptable. Contractor 
personnel assigned to perform work under this contract will not require access to Navy 
Enterprise Resource Planning (Navy ERP) system. 
 
8.0 GOVERNMENT FURNIHED PROPERTY 
The Government will provide the necessary property to those contractors working at the 
government’s facility (including NMCI seats, desks, chairs, desk phones, copiers, 
printers and FAX machines), information, and/or material for the performance of this 
Task Order, including Navy/Marine Corps Intranet (NMCI) Common Access Cards 
(CAC’s). The Contractor PM/FSO is responsible for notifying the Government COR and 
the Trusted Agent (TA) when an employee who has been issued a CAC leaves the 
company or transfers to another program/project.  In the case of an employee who no 
longer works for the company, the company must collect the CAC and turn it over to the 
TA within 2 working days of the employee’s departure.  In the case of an employee still 
retained by the company transferring to another program/project within SPAWAR, the 
company will notify the COR and the TA with-in 2 working days so the TA can transfer 
the TA responsibilities to the new TA vice revoking and issuing a new CAC. 
 
9.0 NAVY MARINE CORPS INTRANET (NMCI) 
The nature of this TO does not require Contractors to procure NMCI seats for personnel 
working at the Contractor site.  The Government does not authorize the Contractor to 
procure any seats as part of this Task Order.  
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10.0 BEST PRACTICES 
Work performed by the Contractor shall provide support to SPAWAR 4.3.4and be in 
accordance with applicable guidance in Section 4.0 and SPAWAR command level “Best 
Practices” principles incorporated in the SPAWAR Program Manager’s Toolkit 
Acquisition Support Office Guides: (1) Acquisition Program Structure Guide; (2) 
Contract Management Process Guide; (3) Program Manager’s Handbook; (4) 
Scheduling Guide; (5) Systems Engineering Guide; (6) Technology Alignment Guide 
and support the command wide implementation process. 
 
11.0 WAWF INVOICING REQUIREMENTS 
The Contractor shall provide e-mail notification to the COR when the Contractor submits 
invoices to WAWF per Section G of the Contract/Delivery Order and provide a soft copy 
of the invoice and any supporting documentation as requested by the COR in order to 
assist the COR in validating the invoiced amount against the products/services provided 
during the billing cycle and completing the Invoice Review Form provided in Encl (1). 
 
12.0  CONTRACTOR EMPLOYEE TASKING 
The Government shall neither supervise Contractor employees nor control the method 
by which the Contractor performs the required tasks. Under no circumstances shall the 
Government assign tasks to, or prepare work schedules for, individual Contractor 
employees. It shall be the responsibility of the Contractor to manage its employees and 
to guard against any actions that are of the nature of personal services, or give the 
perception of personal services. If the Contractor believes that any actions constitute, or 
are perceived to constitute personal services, it shall be the Contractor's responsibility 
to notify the Procuring Contracting Officer (PCO) immediately.  
 
The Contractor shall establish clear organizational lines of authority and responsibility to 
ensure effective management of the resources assigned to the requirement.  The 
Contractor must maintain continuity between the support operations at San Diego, CA 
and the Contractor's corporate offices. 
 
13.0 EMPLOYEE IDENTIFICATION 
For all services provided by the Contractor under this PWS and associated Task Order, 
the Contractor's employees shall identify themselves as Contractor personnel by 
introducing themselves or being introduced as Contractor personnel and displaying 
distinguishing badges or other visible identification for meetings with Government 
personnel.  Additionally, the Contractor's personnel shall appropriately identify 
themselves as Contractor employees in telephone conversations and in formal and 
informal written correspondence. 
 
14.0  QUALITY ASSURANCE SURVEILLANCE PLAN (QASP) 
Meet with the COR to review: the Governments QASP grading criteria and surveillance 
requirements and responsibilities, and the Contractor's Quality Control Program Plan for 



N00024-12-R-3235 
Performance Work Statement 

Dated:  19 July 2012 
 
 

7 
 

maintaining an acceptable quality level under the Contract/Delivery Order.  The QASP 
is provided per Attachment X. 
 
15.0 CONTRACTING OFFICERS REPRESENTATIVE (COR) AND TECHNICAL 
POINT OF CONTACT (TPOC)  
COR:  , phone:  619.524.7498, email:   
 
16.0  TRAVEL 
The Contractor is required to utilize the electronic Travel Request form (provided 
SEPCOR) for all required travel in support of this PWS.  The request for all routine 
travel will be made by soft copy correspondence.  All travel requests must be received 
by the COR NLT five working days in advance of travel date for final approval.  
Emergent Travel Requests identified within 3 days of the actual travel date must be 
approved by the COR verbally with Contractor providing the follow-up electronic Travel 
Request within 5 working days.  The Travel Request shall include the following: 
• Traveler’s Name 
• Name of specific Government Technical Lead requesting the travel 
• Project Name associated to travel requirement 
• Applicable PWS Para # 
• Reason for travel 
• Duration of travel 
• Dates of travel 
• Travel cost estimate 
• Total travel spent to date 
• Balance of authorized travel funding 
 
Number 
of Trips 

From  To Number of 
Days 

Number 
of 

People 
10 Norfolk, VA San Diego, CA 5 1 
7 Seattle, WA San Diego, CA 4 1 
6 San Diego, CA Washington, DC 3 2 
5 San Diego, CA Norfolk, VA 5 2 
4 San Diego, CA Pensacola, FL 5 2 
2 San Diego, CA Seattle, WA 4 2 
2 San Diego, CA Yokosuka, JP 5 1 

 
 
17.0 STAFFING REQUIREMENTS 
The estimated level of effort (hours) required for this effort will vary throughout the 
performance periods.  Initial Full Time Equivalent (FTE) staffing requirements are 
anticipated as follows:  17 FTEs. 
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