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N00024-11-R-3206, Revision 7 
SPAWAR Business Financial Management Competency Support 

Performance Work Statement 
 11 October 2012 

 
 
1.0  INTRODUCTION 
The Space and Naval Warfare Systems Command (SPAWAR) Business Resource Management 
Office (BRM)  is acquiring financial management support services for SPAWAR Headquarters 
(HQs) and Program Executive Office (PEO)  programs and projects.  The BRM promotes use of 
common business/financial tools and best business practices throughout Team SPAWAR and 
provides business and financial management support across all SPAWAR organizations. 
 
2.0  BACKGROUND 
The BRM is responsible for management of Team SPAWAR's Programming, Planning, 
Budgeting and Execution phases to include formulation, implementation and reconciliation. 
Support is provided to the HQs, PEOs, and Echelon III organizations to analyze, and implement 
integrated command business management and financial processes and systems that deliver best 
business practices and provide accurate and timely corporate information.  The BRM is chartered 
to provide corporate analysis and information that depicts the financial health of the Systems 
Command (SYSCOM) associated PEOs.  This work includes product and service output, 
resource consumption, and performance measures.  The BRM also performs business and 
financial management support across all SPAWAR HQ organizations and associated PEOs, 
currently located in multiple locations.   Efforts include the coordination and management of 
Program, Planning and Budgeting (PPBS) and fiscal resource management efforts.  The 
SPAWAR BRM provides liaison support in interfacing with Program Directorates, Program 
Offices, and Staff offices in the collection of planning data and execution of spend plans and is 
responsive to sponsor and customer requests for information 

 
3.0  OBJECTIVE 
The objective of this Task Order is to obtain Financial Management support services for 
SPAWAR HQ and associated PEO programs and projects.  The Contractor shall support 
Government Clients including PMW Assistant Program Managers (APMs), Principal Assistant 
Program Managers (PAPMs), and Business Financial Managers (BFMs).  The Contractor is 
expected to interact with the program and projects functional leads and various Contractor teams.  
This support will include assisting with efforts necessary to conduct short and long range 
planning and analysis for command-wide program requirements.  This support will include 
planning, directing, and coordinating all aspects of consolidated program development, including 
Program Reviews (PR) and Program Objectives Memoranda (POM).  In addition, enterprise 
business and financial analysis are consistently used to identify, capture, manage and report 
programmatic as well as labor costs.  Use of SPAWAR’s Global Work Breakdown Structure 
(GWBS), and End Item Product (EIP) construct is required.  Essential to the success of the effort 
is management of business and financial tools, including Navy Enterprise Resource Planning 
(NERP) and Intelligent Workbook (IW) to ensure accurate and timely data. 
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In addition, this task order provides acquisition financial support to all Program Offices within 
SPAWAR HQ and associated PEOs.  Contractor provided services and deliverables from this 
task include Programming, Planning, Budgeting, and Execution (PPBE), generation and tracking 
of Program Objective Memorandums (POM/PR), budget exhibits, financial briefings, spend plan 
management, controls management, issue papers, execution year obligations/expenditures, 
reconciliation support and financial reviews.   Section 5.0 describes the various tasks that shall 
be required by the Government Client.  Work will be performed mostly on-site at SPAWAR Old 
Town Campus (OTC) but in some occasions at the Contractor facilities and during travel in 
support of designated activities.  

 
4.0  APPLICABLE DIRECTIVES/DOCUMENTS 
The Contractor shall adhere to the following documentation (including follow-on versions) in the 
performance of the tasks specified in Section 5.0 of the Performance Work Statement (PWS).  
 
Document Type No./Version Title Date 
Appropriations Law 2nd Edition 

Volume 1, 
Change 4 

Principles of Federal 
Appropriations Law 

Current 
version 

United States Code Title 10 Armed Forces 3 Jan 2007 
DoD Instruction 5000.02 Operation of the Defense 

Acquisition System 
8 Dec 2008 

DoD Regulation 7000.14-R Department of Defense Financial 
Management Regulations 

Varies by 
volume 

Code of Federal 
Regulation 

Title 48 Vol 1,2 Federal Acquisition Regulations 28 Jan 2004 

Code of Federal 
Regulation 

Title 48, Vol 3 Defense Federal Acquisition 
Regulations 

15 Dec 2003 

Financial Policy 
Manual 

NAVSO P-1000 Financial Management Policy 
Manual 

Current 
version 

DoN ASN FM&C NAVSO P-1000 Navy Comptroller Manual 12 Dec 2002 
 
SPAWARINST 

 
7720.4D 

Policy and Responsibilities for 
SPAWAR Cost Estimating & 
Analysis 

 
22 Oct 2008 

SPAWAR Guide SPAWAR Global Work 
Breakdown Structure 

7 May 2001 

DoN Chief Info 
Officer 

Guide DON CIO Information Assurance 
Strategy Guidance 

15 Dec 2008 

SECNAVINST  5216.5D Department of the Navy 
Correspondence Manual 

28 May 1998 

SPAWARINST 5721.1B SPAWAR Section 508 
Implementation Policy 

17 Nov 2009 

SECNAVINST 5214.1 DON Information Requirements 
(Reports) Management Program 

1 Dec 2005 

OPNAVINST 5215.17 Navy Directives Issuance 
System 
 

13 Jun 2005 
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Document Type No./Version Title Date 
 
NTP-3 

 
SUPP-1 

U.S. Navy Address Indicating 
Group (AIG) and Collective 
Address Designator (CAD) 
Handbook 

 
July 1997 
 

 
NTP-3(J) 

 Naval Telecommunications 
Procedures Telecommunications 
Users Manual 

 
July 1997 

NTP-22  Defense Message System Local 
Management Policies and 
Procedures 

 
July 1997 

OPNAVINST 1500.76B Navy Training System 
Requirements, Acquisitions and 
Management 

 
28 Apr 2010 

SECNAVINST 4105.2A Independent Logistics 
Assessment (ILA) and 
Certification Requirements  

5 Mar 2004 

 
 
SECNAVINST 

 
 
5000.2D 

Implementation and Operation of 
the Defense Acquisition System 
and the Joint  Capabilities 
Integration and Development 
System 

 
 
16 Oct 2008 

CJCSI 3170.1G Joint Capabilities Integration and 
Development System 

1 Mar 2009 

 
United States Code 

 
Title 31 

Money and Finance 
31 US Code 1301(a) 
31 US Code 1502(a) 
31 US Code 1517 

 
3 Jan 2007 

Office of 
Management and 
Budget 

Circular A-11 Preparation, Submission and 
Execution of the Budget 

16 July 2004 

DoN ASN FM&C Manual DoN Budget Guidance Manual 14 Jan 2005 

SPAWAR  Manual SPAWAR Business Financial 
Manager’s Manual 

28 Aug 2002 

SPAWARINST 7301.1A Tri-Annual Review of 
Commitments and Obligations 

9 Oct 2002 

PEO C4I Guidance Ver 
1.0 

Navy ERP Processes and 
Guidance 

28 Jun 2010 

SPAWARINST 5000.19B EVM 22 Mar 2007 
SPAWAR Mod E SPAWAR Global Work 

Breakdown Structure 
June 2008 

SPAWARINST 5721.1 SPAWAR Section 508 
Implementation Policy 

Current 
version 

SPAWARINST 7720.4C SPAWAR Policy and 
Responsibilities for SPAWAR 
Cost Estimating and Analysis 

Current 
version 
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Document Type No./Version Title Date 
NAVSEA   Desk Reference for the 

Shipbuilding and Conversion, 
Navy (SCN) 

14 Sept 09 

NAVSEAINST 7300.13 Government Furnished Material 
(GFM)/Mission System Cost 
Estimates 

Current 
Version 

NAVSEAINST 5000.5 Ship Project Directive Systems; 
implementation of 
 

19 June 1984 

NAVSEA  Policies and Procedures Manual 
for Navy Outfitting Program 
Shipbuilding and Conversion, 
Navy (SCN) 

 

PEO C4I  PEO C4I (SC) New Ship C4I 
Mission Systems Standard 
Operating Procedures 

Current 
Version 

 
Access required to the following tools to oversee performance and financial execution and 
to track, control, manage and report program resources: 
 
Business Identification Number Cross-reference System (BINCS) 
Computer Optimized Batch Reconciliation App. (COBRA) 
DCMA E-tools - Contract Management Team (Used for contract look-up) 
Defense Connect Online (DCO) 
DLA Transaction Services (DoDAAC Look-up)  
DoD Small Business Innovative Research (SBIR) Web Site 
Electronic Document Access (EDA) (DOD Contract storage)  
Navy Enterprise Resource Planning (NERP), CnE Web Site 
Intranet Resource Allocation Planning System (iRAPS)  
Navy Marine Corp Intranet (NMCI) - HomePort 
Program Budget Information System (PBIS)  
NAVSEA Program Resources - Integrated Solutions Management System (PRISMS)  
Ship Project Directive (SPD) Management 
Routing, Control and Electronic Tracking System (SPROCETS) 
NAVSEA AUTODOC 
SE2 Portals for applicable PMW 
SPAWAR Directory (Updates) 
SPAWAR 8.2 Web Site (IT info)  
SPAWAR PEO Integrated Data Environment and Repository (SPIDER) 
Standard Accounting and Reporting System (STARS) (DISA) - (MIAP Portal) 
Web Based Interactive Stars History (WISH) 
Intelligent Workbook (IW) 
Business Warehouse (BW) 
Remedy 
Tri-Annual Review Claimancy Tool 
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5.0   PERFORMANCE REQUIREMENTS 
The identified tasks are to be completed and delivered in accordance with the requirements stated 
in each task. The Contractor shall provide the necessary timely assistance to meeting program 
emergent requirements as requested by the requestor or other properly designated authority. 
 
The Contractor shall submit all written documentation, reports, briefing materials, viewgraphs, 
studies, meeting minutes, budgets, obligation/expenditure reports, and other materials as 
described below in the requested format, without spelling, grammatical, or calculation errors and 
in accordance with the applicable directives and documents listed in Section 4.0 where 
appropriate.  
 
 The Contractor shall use and be proficient in the use of Microsoft Office (Excel, Word, Access, 
PowerPoint, and Microsoft Project), NERP, iRAPS, STARS, PBIS, SPIDER, PRISM (SCN), 
Research, Development, Test and Evaluation, Navy (RDTEN) Budget Justification (RDOCs),  
Tri-Annual Review Claimancy Tool, and IW.  All deliverables shall be completed and delivered 
to the Government Client, or alternate, by the assigned due date 95% of the time. 
 
The Contractor shall participate in Team Building events and command-sponsored training, as 
assigned.  Command sponsored training is defined as organizational development such as Lean 
Six Sigma, but does not include training that would incur additional Government cost. 
 
5.1  Financial Management Support (O&M,N) 
General tasking for financial management support are described below. 
 
5.1.1  Acquisition Management Support 
The Contractor shall provide support to SPAWAR HQ and PEO Government Clients including the 
APMs, PAPMs, BFMs, program/project functional leads and various contractor teams.   
 
5.1.1.1  The Contractor shall prepare financial reports and/or coordinate responses on all requests 
for program budgetary information for acquisition documentation updates such as the Probability 
of Program Success report, Program Health Assessment and Risk Report (PHARR), ASN-RDA 
Digital Dashboard report, Major Acquisition Information Systems (MAIS) report, PEO Quarterly 
Program Listing update, and other acquisition related data calls.  The Contractor shall submit the 
information in accordance with the deadline specified by the Government Client. 
 
5.1.1.2  The Contractor shall provide assistance in managing and administering existing contracts 
for the assigned program and projects.  The Contractor shall prepare contract modification 
requests (MRs) and all necessary documentation required to process the contract modification.  
The Contractor shall submit the deliverables in accordance with the guidance listed in Section 
4.0.   
 
5.1.2  Financial Management Support  
The Contractor shall provide financial management and cost management support services for 
HQ and PEO programs and projects.  The Contractor shall utilize financial tools to oversee 
performance, financial execution and track, control, manage and report program resources. Final 
work products shall be free of errors.  The following are the financial management tasks: 
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5.1.2.1  Program Objective Memorandum (POM)/Program Review (PR) 
The Contractor shall assist in the preparation and maintenance of the   POM/PR exhibits and 
briefing packages.  The Contractor shall prepare POM/PR initial, drafts, and final exhibits. 
POM/PR packages and updates shall be provided to the requester within the timeframe assigned.  
The Contractor shall compile and maintain POM/PR data and track, maintain, and update 
POM/PR documentation and data through the budget cycle.  POM/PR briefing packages and 
backup documentation shall be prepared annually and in accordance with the POM/PR exhibit 
guidance within the time required to support the submission schedules. 
 
5.1.2.1.1  The Contractor shall support the Department of the Navy POM/PR process, including 
Sponsor Program Proposals (SPP) preparation and “what-if” scenarios for all appropriations.  
POM/PR submissions include the gathering, consolidation, and validation of funding 
requirements to support government preparation of out-year program budget requirements.  All 
information compiled to support the POM/PR process will be provided to the requestor within 
the timeframe assigned for POM/PR submission in the format prescribed by the customer. 
POM/PR Briefing packages and backup will occur annually with a possibility of 3 updates per 
year.  
 
5.1.2.2  Budget Formulation and Justification 
The Contractor shall provide initial budgetary products and updates to draft President’s/Office of 
the Secretary of Defense (OSD)/Financial Management & Budget (FMB) budget exhibits for all 
applicable appropriations.  Prepare President’s/OSD/FMB, and IT budget exhibits in initial, 
draft, and final formats, within the time required to support program of record, PMWs, and PEO 
schedules.  Budget exhibits include all applicable special exhibits (PB-15); including Budget 
Object Classifications (BOCS), IT Budget and associated briefs, and the IT exhibit 300.  The 
Contractor shall meet accuracy, timeliness and quality requirements of the customer.  
Documentation shall be prepared in accordance with the FMB, OSD, PEO, SPAWAR, and 
Program Office budget guidance.   
 
5.1.2.2.1  The Contractor shall update budget controls tracks and Executive Controls Summary at 
each budget submission (FMB, OSD, and PB).   Products must be prepared in accordance with 
standard format provided by requestor.  The Contractor must be accurate and follow PEO and 
Program Office guidance within time required to support budget submissions. 
 
5.1.2.2.2  The Contractor shall generate, update, and draft budgetary reclamas and impact 
statements, as needed per budget cycle.  The Contractor shall prepare budget reclamas, initial, 
draft, and final, in accordance with FMB, OSD, PEO, SPAWAR, and Program Office budget 
guidance within the time required to support the program of record, PMWs, and PEO schedules. 
 
5.1.2.2.3  The Contractor shall prepare initial, revision, and final issue papers.  The Contractor 
shall prepare up to five issue papers annually in accordance with FMB, OSD, PEO , SPAWAR, 
and Program Office guidance within the time required to support the program of record, PMWs 
and PEO schedules.  Documentation shall be prepared in accordance with format and quality 
standards provided by the customer. 
 
5.1.2.2.4  The Contractor shall support initial preparation and updates to budget data calls as 
required by PEO , Resource Sponsors, SPAWAR Comptroller, SPAWAR BRM, Congress, 
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OSD, and FMB.  The Contractor shall prepare responses to budgetary data calls, initial, 
revisions, and final, within the time requested to support schedule deadlines.  Documentation 
shall be prepared in accordance with the customer requested data call standard. 
 
5.1.2.2.5  The Contractor shall support the Program Office in the following activities:  respond to 
budget review questions in response to the FMB, OSD, and PB budget submissions; what-if 
drills up to ten times monthly, Congressional Plus-Up release papers up to two times annually, 
respond to Congressional Requests for Information (RFI) as needed annually; and prepare 
program status briefings to higher authority up to two times monthly.  Budget support must be 
completed within the assigned timeframe and meet the technical and quality requirements 
assigned by the requestor.  Documentation shall be prepared in accordance with the customer 
requested data call standard.  
 
5.1.2.3  Budget Execution 
The Contractor shall provide initial execution data, analysis and updates in support of mid-year 
execution and program reviews.  Annually prepare midyear exhibits and justification and 
perform related program review analysis and documentation, within the time required to support 
scheduled deadline and in accordance with the midyear execution and program reviews 
standards.  The Contractor shall prepare ad hoc financial reports on an as required basis. Ad hoc 
reports shall be provided to the Government Client within the timeframe assigned and in the 
format required by the customer.   
 
5.1.2.3.1  The Contractor shall support initial preparation and updates to execution data calls as 
required by the Program Office, PEO , Resource Sponsors, SPAWAR Comptroller, SPAWAR 
BRM, Congress, OSD,  FMB and Freedom of Information Act Requests (FOIA).  The 
Contractor shall submit HQ, PEO Monthly Status Briefs, weekly HQ/PMW Execution Status 
Reports, weekly HQ/PMW Travel Status Reports, Overseas Contingency Operations (OCO) 
Execution Status Reports as needed, annual obligation phasing plans, weekly funding document 
log updates, and annual cost plans.  Prepare responses to execution data calls, initial, revisions, 
and finally within the time requested to support schedule deadlines and in accordance with the 
customer requested data call standard. 
 
5.1.2.3.2  The Contractor shall provide support for program reviews and data calls, including 
Obligation Phasing Plans (OPP), Execution Reviews, SCN Participating Manager (PARM) 
reviews, and POM/PR coordination. Support provided shall result in completion and submission 
of required information by the assigned date.  The Contractor shall compile, track and analyze 
performance metrics and provide detailed reports, charts and graphs in the format and timeframe 
prescribed by the customer.  
 
5.1.2.3.3  The Contractor shall prepare and provide updates to Tri-annual reviews and 
outstanding commitments data calls. Prepare initial, revisions and final, within the time required 
to support scheduled deadline and in accordance with standards as prescribed by the customer. 
 
5.1.2.3.4  The Contractor shall track and analyze execution data, prepare initiations, 
commitments, obligations, and expenditures reports; initial and revisions, within the time 
required to meet program schedule deadlines and in accordance with customer standards. 
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5.1.2.3.5   The Contractor shall assist in the planning, preparation and organization of Budget 
Structures and Cost Plans, in accordance with business process.   The Contractor shall prepare 
and maintain current execution spend plans, both initial and revisions, as prescribed by the 
customer’s reporting requirements, for prior year, execution year and future years.  The 
Contractor shall maintain up-to-date spend plans for all programs that reflect the most recent 
information reviewed and approved by the Program Manager or designated representative.  
Spend plans shall be maintained in accordance with time and format requirements prescribed by 
the customer.  
 
5.1.2.3.6  The Contractor shall provide corporate spend plans and roll up summaries and reports 
at a consolidated HQ/PMW level in the format prescribed by the customer reporting 
requirements. 
 
5.1.2.3.7  The Contractor shall evaluate financial management tools and provide 
recommendations to increase efficiencies in program management.  Recommendations shall be 
presented in briefings prepared and submitted in accordance with policy per direction from the 
requestor.  
 
5.1.2.3.8  The Contractor shall support the Program Manager, Lead Business Financial Manager 
and Assistant Program Managers in financial representation towards on-going acquisition, 
production, and integration efforts at working group meetings, Integrated Product Teams (IPT) 
sessions, in-process reviews, and other meetings.  Attend working group meetings, IPT sessions, 
in-process reviews, and other meetings, analyze the information and provide the programmatic 
impacts within the agreed-upon time schedule and in accordance with the requirements of the 
requestor. 
 
5.1.2.3.9  The Contractor shall prepare initial and amendment funding documents utilizing Navy 
ERP software in accordance with FMB, SPAWAR and DoD standards listed in Sections 4.0.  In 
addition, the Contractor shall support execution of contracts to include preparation of 
procurement packages, contract modification requests, and prompt payment certificates.  
 
5.1.2.3.10  The Contractor shall track and file all prepared documents in accordance with 
program office standards.  File all documents within one day of receipt/creation and provide 
requested documents within requestor specified timeframe. 
 
5.1.2.3.11  The Contractor shall track all execution year unfunded requirements in accordance 
with program office standards.  The unfunded requirements shall be presented in HQ and/or PEO  
and submitted in accordance with  business process for respective organization. 
 
5.1.2.3.12  The contractor shall maintain and update financial databases/spreadsheets to support 
program requirements.  This task includes data entry, problem resolution when necessary, and 
use of algorithms and other data analysis tools including graphs, pivot charts, macros, custom 
reports, and PowerPoint briefs.  Information shall be kept current, and adjustments and data entry 
shall be completed within 24 hours of receipt, or as assigned by the client. 
 
5.1.2.3.13  The contractor shall generate financial inputs to acquisition documentation as 
necessary to support program milestone decisions.  Documentation requirements shall be 
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provided per applicable DOD and SPAWAR guiding documents, as listed in Section 4.0 above, 
and may be tailored by PEO.  Acquisition document updates shall be completed and submitted 
for review within five days of receipt, unless otherwise assigned by the client. 
 
5.1.2.3.14  The contractor shall assist the PMW Installation Manager in the management and 
funding execution of installations and DSA.  The contractor will coordinate with PMW Install 
managers on initial funding requirements, documents and related fielding plans by Program of 
Record/Project and at a summary PMW level to support fielding plans in accordance with 
budget.  The contractor shall assist the PMW install manager to manage the funding for the 
installation process as assigned and approved by the Program APM.  The contractor shall update 
installation funding as a result of any changes in installation estimates/costs, budget changes, or 
fielding plans which occur during the execution of funding year.  The contractor shall evaluate 
consistency of APM fielding plans to the budgets.  The contractor shall provide feedback to the 
APM for funding realignment to support installations, provide a funding impact on each 
requested revision to the fielding plan and identify funding impacts required by the PMW prior 
to granting approval.  The contractor shall assist the PMW install manager to ensure SPIDER 
estimates and revisions accurately reflect the budget.  The contractor shall assist the APMs and 
BFM with adjustments for installation cost overrun/under-runs and provide installation cost 
inputs in response to SPIDER and SHIPMAIN drills. 
 
5.1.2.3.15  The Contractor shall populate and maintain “real time data” in corporate financial 
databases, e.g., NERP,  and iRAPS, within the time required to support program of record 
schedules.   Data shall be maintained to be accessible by a user or requester within requestor 
specified timeframe.  
 
5.1.2.3.16  The Contractor shall identify and correct financial problems, and make 
recommendations to prevent and correct financial and accounting errors. 
 
 

Execution Work Products Frequency 
HQ/PEO Execution Status Report As needed 
HQ/PMW Execution Status Reports Weekly 
PMW PM/DPM Execution Status Report Monthly 
HQ/PMW Travel Execution Status Reports Monthly /Weekly during 4Q or CRA 

periods 
Overseas Contingency Operations (OCO) Execution 
Status Reports 

As needed 

Tri-Annual Review Three times per year 
FMB Monthly Obligation Variance Drill Monthly 
SCN 7300 Submissions As required based on datacall 
Action Item Tracking Report Weekly 
Congressional Briefs Annually 
Issue Papers Up to 5  times per year 
Budget Exhibits (all Apprn) Three times per year 
Budget Questions and Answers Three times per year 
Contract Modifications As required 



 10 

Congressional Plus Up Release Papers Two per year 
Execution Unfunded Report Monthly 
Funding Document Log Daily 
OCO Execution Status Reports Monthly (if required) 
Executive Report of Budget Changes (from Previous 
Budget cycle) 

Three times per year 

IT Budgets (NC33, NC36, and Exhibit 300) Three times per year 
Executive Controls Summary Three times per year 
Midyear Exhibits and Justifications Annually 
National Science Foundation Requests Annually 
POM-PR Briefing Packages/Backup Data Annually plus 3 possible updates 
Reclamas/Impact Statements As needed 
Reconciliation Reports (N-ERP) Monthly 
Shipbuilding (SCN) Execution Reviews (SER) Annually as required 
Ship Project Directives Markups As required 
Ship Project Directives Reviews Annual plus one potential update per 

SPD 
SCN Execution Review (SER) Package As required 
Budget Work Products Per Hull Annual 
Spend Plans Annually plus 3 possible updates 
Program Status Brief Biannual 
Obligaton Phasing Plan Annual plus one potential update per 

ship 
Metric Review As required 
FFRDC Annual 
Program Status Brief Biannual 
 
5.1.2.4  Cost Analysis Support 
The Contractor shall provide assistance as needed to SPAWAR 1.6 Cost Estimating and Analysis 
Division in developing program life cycle cost estimates for program and projects in sustainment 
or post Milestone C.  Work shall be completed on schedule and in accordance with the 
instructions issued by the requestor.   
 
5.1.2.4.1  The Contractor shall provide assistance as needed to SPAWAR 1.6 Cost Estimating 
and Analysis Division in preparing trade-studies in support of Acquisition Category (ACAT) 
reporting including Program Life Cycle Cost Estimate (PLCCE) analysis, and Program 
Milestones Reviews for all phases of the DoD acquisition cycle, technical evaluation services, 
trade-off assessments, and other cost estimates and analyses.  Work shall be completed on 
schedule and in accordance with the instructions issued by the requestor. 
 
5.1.2.4.2  The Contractor shall assist with financial documentation in accordance with DoD, 
DoN, SPAWAR/PEO and PMW policies and instructions, including those issued by the 
SPAWAR 1.6 Cost Estimating and Analysis Division.  All analyses prepared shall be delivered 
to the customer within the timeframe assigned and meet the quality and technical requirements of 
the customer. 
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5.1.2.4.3  The Contractor shall perform trend analysis, variance analysis, risk management 
assessment reports, and business modeling to identify issues and provide guidance and 
recommendations to customers and management.  Analyses and recommendations shall be 
provided to the Government Client within the timeframe assigned and shall be accurate and 
complete.   

5.2  Financial Management (RDT&E) 
The Contractor shall provide assistance as needed to SPAWAR 1.6 Cost Estimating and Analysis 
Division in developing program life cycle cost estimates for those programs in the development 
acquisition phase.  Work shall be completed on schedule and in accordance with the instructions 
issued by the requestor.   
 
5.2.1  The Contractor shall provide assistance as needed to SPAWAR 1.6 Cost Estimating and 
Analysis Division in preparing trade-studies in support of Acquisition Category (ACAT) 
reporting including Program Life Cycle Cost Estimate (PLCCE) analysis, and Program 
Milestones Reviews for the development phase of the DoD acquisition cycle, technical 
evaluation services, trade-off assessments, and other cost estimates and analyses.  Work shall be 
completed on schedule and in accordance with the instructions issued by the requestor. 
 
 5.2.2 The Contractor shall assist with financial documentation in accordance with DoD, DoN, 
SPAWAR/PEO and PMW policies and instructions, including those issued by the SPAWAR 1.6 
Cost Estimating and Analysis Division.  All analyses prepared shall be delivered to the customer 
within the timeframe assigned and meet the quality and technical requirements of the customer. 
 
 5.2.3  The Contractor shall perform trend analysis, variance analysis, risk management 
assessment reports, and business modeling to identify issues and provide guidance and 
recommendations to customers and management.  Analyses and recommendations shall be 
provided to the Government Client within the timeframe assigned and shall be accurate and 
complete.   
 
5.3  Financial Management (OCF RDT&E) 
The Contractor shall provide financial management and cost management support services for 
the PMW for Future ships programs CVN21 Future Carrier integrated warfare systems 
engineering, ship integration and baseline configuration; LHA(R) and LCC(R) preliminary 
design of C4I systems; Joint Strike Fighter Autonomic Logistics Information System (ALIS) 
bases assessment and support study;  T-AGM (Cobra Judy Replacement - (CJR)) mission 
communications; Littoral Combat System (LCS) Mission Modules; Landing Craft, Air 
Cushioned (LCAC); Ship to Shore Connector (SSC); AEGIS Ashore; Common Radio Room and 
future special mission craft.  Specific hulls will be identified with each funding increment.  The 
Contractor shall identify and correct financial problems, make recommendations, and prepare 
processes and tools to prevent and correct financial and accounting errors.  The Contractor shall 
provide methods, processes, and tools to strive for cost, schedule, and performance efficiencies.  
Contractor developed tools will become the property of the government.   Final work products 
shall be free of errors.   
 
5.3.1  The Contractor shall support the Department of Navy’s Program Objective Memorandum 
(POM)  and budget process, including the generation of 7300s - Government Furnished Material 
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for new ship construction programs in development.  7300 submissions include the gathering, 
consolidation, and validation of requirements from all organizations associated to support 
government preparation of current and out-year spend plans.  All information prepared to support 
the POM process, including “what if” scenarios shall be provided to the requestor within the 
timeframe assigned for POM/budget submission deadlines and annual Execution Reviews. 
Contractor must meet accuracy, timeliness and quality requirements of the customer.  
Documentation shall be prepared in accordance applicable policy and guidance. 
 
5.3.2  The Contractor shall support the Program Office in the following activities: defend 
budgets; respond to Ship Program Manager (SPM) budget review questions; what-if drills, plus-
ups and supplementals; and prepare briefings to higher authority.  Budget support must be 
completed within the assigned timeframe and meet the technical and quality requirements 
assigned by the requestor.  Documentation shall be prepared in accordance applicable policy and 
guidance. 
 
5.3.3  The Contractor shall prepare, direct and review all funding documents to ensure that they 
are in accordance with C4ISR requirements and spend plans.  The effort includes collecting, 
consolidating, and validating requirements from all organizations to support PEO C4I future 
shipbuilding development preparation of current and out-year spend plans.  The Contractor shall 
provide markups as applicable and monitor execution to ensure compliance within the timeframe 
required by the customer, in accordance with RDT&E standards.  
 
5.3.4  The Contractor shall provide initial execution data, analysis and updates in support of mid-
year and program reviews. The Contractor shall prepare midyear and program review analysis 
and documentation, within the time required to support SPM scheduled deadline. Documentation 
shall be prepared in accordance with applicable policy and guidance. 
 
 5.3.5  The Contractor shall populate and maintain “real time data” in corporate financial 
databases, e.g.,  N-ERP within the time required to support Program Office and SPM schedules. 
Maintenance of data shall be in accordance with the corporate financial databases standard 
requirements. 
 
5.3.6  The Contractor shall prepare initiations, commitments, obligations, recoupments, 
expenditures reports and funding reconciliation documentation; initial and revisions within the 
time required to meet program schedule deadlines.  Execution reporting shall be in accordance 
with customer standards.    
 
5.3.7  The Contractor shall provide corporate spend plans and roll up summaries and reports at a 
consolidated PEO level in the format prescribed by the customer reporting requirements.   
 
5.3.8 The Contractor shall track and analyze the status of planned and actual execution year 
program tasking against planned documentation.  The Contractor shall identify and initiate 
reprogramming recommendations or propose a resolution.  Recommendations must be 
completed within the timeframe required by the customer in accordance with Program Office 
and SPAWAR/NAVSEA/MDA reprogramming standards. 
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5.3.9  The Contractor shall assist in the planning, preparation and organization of non-Seaport-E 
Statements of Work, Task Planning Sheets and Funding Documents.  The Contractor shall 
prepare and maintain Activity Planning Sheet and Funding Documents within the timeframe 
required by the customer, in accordance with applicable policy and guidance. 
 
5.3.10  The Contractor shall prepare ad hoc financial reports on an as required basis. Ad hoc 
reports shall be provided to the requester within the timeframe assigned and in the format 
required by the customer. 
 
5.3.11  The Contractor shall provide support for program reviews and data calls, including 
Obligation Phasing Plans (OPP), Execution Reviews, Participating Acquisition Resource 
Manager (PARM) Reviews, and POM/budget coordination.  Support provided shall result in 
completion and submission of required information by the assigned date. The Contractor shall 
compile, track and analyze performance metrics and provide detailed reports, charts and graphs 
in the format and time frame prescribed by the customer.   
 
5.4  Financial Management Support (SCN/NDSF/OPA/USCG AC&I) 
The Contractor shall provide financial management and cost management support services for 
the respective PMW programs in support of CVN, DDG 51, DDG 1000, L-Class, LHA, LCS, 
LPD, TAKE, JHSV, MLP, USCG Deepwater class ships, Fleet Oiler Recapitalization Program, 
and future special mission craft programs.  Specific hulls will be identified with each funding 
increment. Final work products shall be free of errors.  The Contractor shall utilize the following 
financial tools to oversee performance, financial execution, and track, control, manage and report 
program resources: iRAPS, MOCAS, CERPS, DCAS, AUTODOC, PRISMS and Navy ERP.   
  
5.4.1  The Contractor shall provide support for program reviews and data calls, including 
Obligation Phasing Plans (OPP), Execution Reviews, and Participating Acquisition Resource 
Manager (PARM) reviews.  Support provided shall result in completion and submission of 
required information by the assigned date.  Compile, track and analyze performance metrics and 
provide detailed reports, charts and graphs in the format and time frame prescribed by the 
customer. 
 
5.4.2  The Contractor shall support the POM and budget process, including the generation of 
7300s – Government Furnished Material for new ship construction programs.  The Contractor 
shall prepare responses as required by PEO and the Ship Program Manager (SPM) to budgetary 
data calls, within the time requested to support schedule deadlines.  Documentation shall be 
prepared in accordance with the customer requested data call standard. 
 
5.4.3  The Contractor shall provide initial execution data, analysis and updates in support of mid-
year execution and program reviews. Annually prepare mid-year exhibits and justification and 
perform related program review analysis and documentation, within the time required to support 
scheduled deadline and in accordance with the mid-year execution and program review 
standards. 
 
5.4.4  The Contractor shall track and analyze execution data. Prepare initiations, commitments, 
obligations, and expenditures reports; initial and revisions, within the time required to meet 
program schedule deadlines and in accordance with customer standards.  The Contractor shall 
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identify and initiate reprogramming recommendations or propose a resolution in accordance with 
Program Office and NAVSEA reprogramming standards. 
 
5.4.5  The Contractor shall prepare and maintain current execution spend plans, both initial and 
revisions, as prescribed by the customer’s reporting requirements, for prior year, execution year 
and future years.  The Contractor shall maintain up-to-date spend plans for all programs that 
reflect the most recent information reviewed and approved by the Program Manager or 
designated representative.  Spend plans shall be maintained in accordance with time and format 
requirements prescribed by the customer. 
 
5.4.6  The Contractor shall provide corporate spend plans and roll up summaries and reports at a 
consolidated PEO level in the format prescribed by the customer reporting requirements. 
 
5.4.7  The Contractor shall track and file all prepared documents in accordance with program 
office standards.  The Contractor shall file all documents within one day of receipt/creation and 
provide requested documents within one hour of request. 
 
5.4.8  The Contractor shall prepare ad hoc financial reports on an as required basis.  Ad hoc 
reports shall be provided within the timeframe assigned and in the format required by the 
Government Client. 
 
5.4.9  The Contractor shall review all funding source documents including Ship Project Directive 
(SPD) basic documents and revisions to ensure that Part IIs are in accordance with C4ISR 
requirements and spend plans.  The effort includes collecting, consolidating, and validating 
requirements from all organizations to support PEO C4I new ship construction preparation of 
current and out-year spend plans.  The Contractor shall provide markups as applicable and 
monitor execution to ensure compliance within the timeframe required by the customer, in 
accordance with new ship construction standards. 
 
5.4.10  The Contractor shall assist in the planning, preparation and organization of Statements of 
Work and Funding Documents.  The Contractor shall prepare and maintain Activity Planning 
Sheet and Funding Documents within the timeframe required by the customer, in accordance 
with the applicable policy and guidance. 
 
5.5  SPAWAR Integrated Command Business Management Support (O&M,N) 
5.5.1  Program Planning Support 
The contractor will provide program planning support to the SPAWAR BRM office.  
Comprehensive analysis, administration of command-wide program data, and miscellaneous 
clerical duties will be performed in support of these efforts.  The contractor will assist with the 
planning, directing and coordination of all aspects of consolidated program development, 
including Program Reviews (PR), Program Objectives Memoranda (POM), and other supporting 
documentation as determined by higher authority or internal requirements. 
Program management support provided by the contractor will include the following tasks: 
1.  Developing long range planning and programming efforts to capture command-wide 
requirements for internal review and consolidation based on Command and PEO initiatives. 
2.  Assisting SPAWAR and PEOs in identifying and supporting the OPNAV Resource Sponsors 
POM/PR Processes. 
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3.  Tracking cyclical requirements and ensuring consistency through each phase of the PPBE 
process. 
4.  Assisting with the design, execution and modification of the Team SPAWAR POM process to 
support the various OPNAV Resource Sponsor POM processes. 
5.  Assisting with the design, execution and modification of similar business processes to address 
POM development, PR development and related initiatives. 
6.  Assisting with the development, review and modification of command-wide assumptions and 
mission priorities as they impact long range planning efforts. 
7.  Assisting with the development, design, compilation and presentation of briefings to internal 
Command and Team SPAWAR personnel, the Fleet, OPNAV and other external audiences 
throughout the entire course of the POM/PR development, review and submission process. 
8.  Liaison with internal Team SPAWAR offices, OPNAV, CYBERCOM, FMB, DoD Review 
Authorities, Fleet and Marine Forces customers and other commands as necessary to ensure 
comprehensive and responsive POM process execution. 
 
5.5.2  Common Command Financial/Requirement Tool Development and Support 
The contractor will facilitate the implementation and utilization of common tools support 
enterprise processes that assist SPAWAR in controlling, tracking and reporting cost, value and 
capability within the command as well as to external stakeholders.  Provide comprehensive 
project management support of the following Command financial and requirement tools;  
N-ERP, IW and iRAPS. 
Fully utilize N-ERP capabilities in order to provide leaders with the ability to track planned costs 
against actual costs incurred across Team SPAWAR. 
Provide N-ERP functional management support including business process development and 
communication and system enhancement definition, tracking, and testing.  Provide N-ERP Labor 
Distribution sustainment support including coordination with PEOs and HQ staff codes on 
product and services identification, receiver WBS element/network activity definitions, business 
rules and data links.  Contractor shall knowledgeable in extracting and analyzing labor reports 
from NERP. 
Ensure data is accurate, consistent, and timely to allow for further analysis and roll-up of data to 
support SPAWAR metrics on Command Products and Services and other ad-hoc analyses as 
needed. 
Assist with the design and maintenance of access databases to assist with the development, 
tracking and analysis of product and service requirements. 
Develop and maintain procedure documentation and reports for the data integrity processes.  
Perform monthly data integrity reviews, analyze key data items, identify discrepancies and issue 
monthly reports to HQs and PEOs for correction.  Provide guidance to HQs and PEOs when 
requested, to assist in correcting discrepancies. Monitor items being corrected to ensure data 
quality is in place.  Compile, track and analyze data integrity metrics on a monthly basis and 
provide detailed reports in accordance with prescribed timeframe and format. 
Provide applicable Subject Matter Expertise (SME) training (GWBS, EIPs, Intermediate 
Products, Demand Signal, etc.) and support to command financial/requirements tools including 
N-ERP, IW, iRAPS as well as NERP Labor Distribution features. 
 
5.6  Navy Enterprise Resource Planning System (N-ERP) (O&M,N) 
5.6.1  Navy ERP Training 
The contractor shall perform services for the following four Navy ERP training courses:  Project 
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Business Financial Manager, Procurement Requisitioning, Procurement Requisition Approval 
and Program Management.  The contractor shall update and maintain training materials 
including curriculum, student handouts and data input into the Navy ERP training environment 
to support required classroom exercises.  Training materials shall be kept up to date in 
accordance with SPAWAR business processes and Navy ERP functionality updates.  The 
contractor shall organize training classes and submit training rosters to SEBO for role approval. 
The contractor shall present knowledge transfer sessions to the SPAWAR ERP user community 
on selected topics to assist users in understanding Navy ERP functionality and SPAWAR 
business processes.  The contractor shall be required to present knowledge transfer sessions 
which cover topics from the Project System (PS), Program Management (PM), Material 
Management (MM), Funds Management (FM) and Financial (FI) modules.  The contractor shall 
also be able to present sessions covering Navy ERP R3 and Business Warehouse reporting. 
 
5.6.2  Navy ERP Super User Help Desk 
The contractor shall provide support to the SPAWAR end user community with the operation of 
Navy ERP.  The contractor will respond to support requests from operation of Navy ERP.  The 
contractor will respond to support requests from multiple channels (e.g., e-mail, phone, & walk-
up).  The contractor must record support requests in the SPAWAR Remedy tool and track them 
to resolution.  The contractor will be an expert in capturing user requests in the Remedy Tool, as 
well as extracting and reporting metrics information from the tool to support future analysis.  The 
contractor will analyze the Remedy Tool reports on a monthly basis to determine user 
community strengths and weaknesses and utilize that data for development of training 
requirements.  The contractor will interface with other SPAWAR Navy ERP support personnel 
to research and resolve issues.  The contractor will be responsible for developing Frequently 
Asked Questions (FAQs) and supplementary training based on review of the support requests.  
The contractor shall provide tier one, two and three helpdesk support including management of 
the existing Remedy call system and related services.  The Contractor shall provide helpdesk 
process management support and re-engineering as well as escalation process management.  The 
contractor Help Desk personnel will be knowledgeable of the NERP Super User Helpdesk 
escalation process as well as the ability to support HEAT ticket development and SPAWAR 
Enterprise Business Office (SEBO) requirements. 
 
5.6.3  Navy ERP Business Process Development 
Contractor shall support the investigation, development, implementation and monitoring of 
SPAWAR Navy ERP business processes.  Contractor shall serve as the SPAWAR Echelon II 
Project Systems (PS) Technical Area Expert (TAE), as such the contractor needs in-depth 
knowledge of Navy ERP PS functionality, workflow, and the SPAWAR Echelon II processes 
and procedures associated with them.  The contractor shall assist in the diagnoses of processes 
and recommendations for improvement to include efficiency gains, improved cycle times or 
improved process controls. 
 
5.6.4  Navy ERP Reports Development 
Contractor shall assist with collection of Navy ERP reporting requirements from various 
SPAWAR Echelon II user communities analyze requirement and recommend report solutions.  
The contractor shall be knowledgeable in the Navy ERP data and data relationships.  
Additionally, the contractor shall have a working knowledge of the Navy ERP extract files and 
their contents.  The contractor shall also have a working knowledge of the Navy ERP table 
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structures and data model to support report development. 
 
5.7  Enterprise Management Support (O&M,N) 
The contractor shall provide overall enterprise management support to the SPAWAR BRM 
office.  Comprehensive analysis, administration of command-wide program data and 
miscellaneous clerical duties will be performed in support of these efforts.  The contractor will 
assist with the planning, directing and coordination of all aspects of the management of the 
business operations of the enterprise, including research and analysis of corporate business and 
financial processes.  Work includes: 
1.  Examination of industry and DoD best business practices with practical application to 
SPAWAR and PEO environments. 
2.  Development of business plans and portfolios to include product service delivery, 
performance measures, financial execution, FYDP and workforce profiles and cost drivers. 
3.  Creation of executive briefing and command-wide presentations such as CNO, ASN, and 
Congressional staffer briefs, BRM meeting and other emergent requirements. 
4.  Collection, analysis, and maintenance of quarterly financial information for use in command 
metrics efforts. 
5.  Analysis and coordination of ROI initiatives including divestitures.  Tracking and 
management of ROI savings and associated budget marks. 
6.  Analysis of program cost drivers (to include schedule slippage, technical challenges, 
SHIPAVAILs, etc), infrastructure costs, general/administrative and overhead cost contributors. 
7.  Providing senior level leadership to various workgroups consisting of both government and 
contractor support personnel to collectively accomplish the management goals of the BRM 
office.  Support responses to data calls process including data analysis, data call 
facilitation/coordination, presentation preparation to senior SPAWAR leadership and related 
efforts. 
8.  Development and analysis of Team SPAWAR incoming and outgoing funding flows and 
processes in order to produce in-flow/out-flow, product/service and performer charts and 
presentations for senior leadership. 
9.  Analysis of Navy Working Capital Fund (NWCF) business operations and cost structures to 
includes; overhead analysis, Net Operating Result (NOR), Accumulated Operating Results 
(AOR), rate calculations, and Service Center structures. 
10.  Knowledge of Federal Procurement Data System, Next Generation (FPDS-NG) tool and 
data fields to include data analysis of contract information (PSCs, Industry Contractors, Contract 
Values, etc) and FPDS-NG contract data correlation to GWBS and EIPs.  Contractor shall link 
FPDS-NG data to NERP execution data in the PS module for Navy contract data analysis. 
 
5.8  Intelligent Workbook (IW) (O&M,N) 
The Contractor shall be knowledgeable of the N1 Total Force process and how the process fits 
into the larger Navy POM/PR process.  The Contractor shall assist in the development, analysis 
and reporting of POM/PR total force manpower requirements for military, civilian and contractor 
components of the SPAWAR workforce, using the workforce definition framework.  Work 
includes: 
1.   Business rule and process development for mapping total force requirements by EIP, 
Demand Signal, Intermediate Product and Budget Line Item. 
2.  Coordination and configuration management of EIP list for IW mapping. 
3.  Knowledge of IW Tool, file structure and reports 
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4.  Loading, analysis and extraction of IW manpower data. 
5.  Train users on IW Tool. 
6.  Analysis of Systems Centers data to include non-SPAWAR funding. 
7.  Analysis and reporting of total force requirements across Warfare Enterprises, Providers and 
other Navy stakeholders for senior leadership briefings. 
 
5.9  BFM Competency Support (O&M,N) 
The contractor shall provide Competency support required to implement Competency 
Development Models; answer datacalls related to DAWIA workforce; update and maintain P4I 
workbooks, develop and maintain SPAWAR 1.0 rotation policies, maintain Assessable Unit 
Inventory for the SPAWAR 1.2 management control program, and provide briefing support for 
competency road shows.  The contractor shall support required for strategic alignment, 
development, maintenance and posting of data to the Business Resource Management 
Community of Interest Web page, data research for CAO implementation, best practices 
implementation, and workforce training coordination across Team SPAWAR 1.2.  The 
contractor shall track 1.2 hiring actions, develop succession plans utilizing data provided, 
maintain guidance and respond to datacalls associated with SPAWAR 1.2 key leadership 
positions, development and maintain the SPAWAR 1.0 and 1.2 strategic communications plan 
and similar competency alignment documents as required. 
 
5.10  General Task Requirement (O&M,N) 
The following support will be required by all functional areas in the BRM and PEOs to include 
the functional areas described in Sections 5.1 through 5.8 unless otherwise specified by the 
Government Client.  These tasks include:   
1.  The Contractor shall prepare ad hoc reports as required. Ad hoc reports shall be provided to 
the requester within the timeframe assigned and in the format required by the customer.  
2.  The Contractor shall provide technical and planning support for meetings, conferences and 
working groups.  This support shall include coordinating meetings, drafting meeting agendas, 
setting up and operating Defense Connect Online (DCO), Video Teleconferencing (VTC) 
equipment and other audio-visual equipment, taking meeting minutes and finalizing and 
distributing those minutes.  The Contractor shall submit meeting minutes within three (3) 
working days after the event.  
 3.  The Contractor shall identify, resolve and track action items.  All action items identified shall 
be evaluated and recommendations for resolution shall be provided within five (5) working days 
of identification, or, if more time is required, by a date agreed to by the parties involved.  The 
Contractor shall track status of all action items and provide a summary status report monthly to 
the designated Government Client. 
4.  The Contractor shall manage all portal/shared drive data and graphic contents to include 
development, implementation, maintenance and sustainment of documentation libraries as well 
as all associated files and records in the portal/shared drive or document repository. 
 
6.0  DELIVERABLES 
Program specific deliverables are described and identified in Section 5.0 sub paragraphs.  
Deliverable formats shall be proposed by the Contractor and approved by the BRM and/or 
PMW.  Non-program specific deliverables are listed below. The Contractor shall provide the 
following deliverables within the timeframe specified: 
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Products/Deliverables Due Date  

Monthly Funds Status Reports (MFSR) – identify all work accomplished, 
planned, issues/resolution options and financial status for each 5.0 Performance 
Requirement sub task. The report shall include: Planned amount, Funded 
amount, Expended hours and amount to date and planned Burn Rate to task 
completion and any cost savings under PWS by Appropriation and by 
Program/Project).  The Contractor shall provide an Employee Master Report 
which identifies all prime and sub contractor employees’ charging to the PWS 
by name, Labor category, hours, PWS paragraphs supported and percentage of 
time charged, Common Access Card (CAC) status, and if applicable, a GFI 
Inventory Listing. The Contractor shall conduct a meeting with the Government 
Clients to review the Monthly Funds Status Report as requested by the COR.  

 
15th of 
each 
month 

 
 
7.0   QUALITY ASSURANCE SURVEILLANCE PLAN (QASP)  
The Contractor shall perform the following tasks in accomplishing the requirements of this PWS.  
The Contractor shall provide the necessary timely assistance to meet  emergent requirements as 
requested by the Government Client.  Deliverables shall be provided to and approved by the 
current Government Requestor responsible for the task.  

 

Required Services 
(Tasks) 

Performance 
Standards 

Acceptable 
Quality 
Levels 

Methods  
Of Surveillance 

Officially routed 
documents 
 
 
 
 
Program & 
Functional Products 
and Services 
 
 
 

As defined in the PWS 
 
 
 
 
 
CPARs Categories: 
• Quality of Product or 

Service 
• Schedule 
• Cost Control 
• Business Relations 
• Management of Key 

Personnel 

As defined 
in the PWS 

 
 
 
 

Satisfactory 
or above as 
defined in 
CPAR 
ratings 

 
 
 

 

• File reviews 
• Periodic progress 

reports  
• Random 

observations,  
• Customer complaints  
 
• Periodic inspections  
• Customer 

observations 
 
 

 
7.1  ASSESSMENT OF OFFICIALLY ROUTED DOCUMENTS 
The Contracting Officers Representative (COR) or designee will rate the acceptability of 
documents that will be officially signed. Documents will be evaluated upon first submittal to the 
government in accordance with the definitions in Appendix A. 
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7.2  OVERALL PERFORMANCE ASSESSMENT 
On a monthly basis, the COR will meet with the contractor to discuss overall contractor’s 
performance.  Contractor management shall focus attention on performance areas that do not 
meet performance standards. Corrective action plans will be required and monitored for any 
performance issues.  The monthly discussion will align with the CPARS categories of (1) 
Quality of Product or Service, (2) Schedule, (3) Cost Control, (4) Business Relations, (5) 
Management of Key Personnel and (6) Other. (“Other” is any other area on which the customer 
would like to provide feedback.)  The feedback will use the Rating Definitions below: 
 
 

RATING  CONTRACT 
REQUIREMENTS  

PROBLEMS  CORRECTIVE 
ACTIONS  

Exceptional/  Exceeds many- 
government benefit  

Few Minor  Highly effective  

Very Good  Exceeds some- 
government benefit  

Some Minor  Effective  

Satisfactory Meets all  Some Minor  Satisfactory  

Marginal Does not meet some  Serious: 
recovery still 
possible  

Marginally 
effective; not 
fully implemented  

Unsatisfactory Does not meet most  Serious: 
recovery not 
likely  

Ineffective  

 
7.3  CONTRACTOR PERFORMANCE ASSESSMENT REPORTING SYSTEM (CPARS)  
Performance evaluation will be documented in the CPARS for this task order. 
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APPENDIX A   
Document Quality Definitions and Examples  

 
1. Content - Refers to the accuracy and completeness of facts or text/diagrams within the 
document. A content error would likely be incorrect or outdated information. Also, omission of 
information is a content issue. Finally, in some documents that should be concise, too much 
detail or wordiness can be considered a content error, as well.  
Example: The document states System X will be installed on Ship Y, when actually it will be 
installed on Ship Z.  
Example: An outdated/incorrect chart, schedule or picture.  
 
2. Format - Refers to how well the document’s structure correlates to the most current template 
or a recent, approved example of the same type of document. The document in review should be 
sequenced, spaced, and organized in alignment with the guidance/sample.  
Example: An Emergent Requirement Paper draft that simply updates the prior NNFE Unfunded 
Requirement Template, the format of which is different from the PEO  guidance for Projects of 
Oct 10.  
 
3. Consistency - Information within the document should be presented in the same manner and 
should be synchronized with like information elsewhere in the document.  
Example: The budget/funding charts across the document don’t match the numbers mentioned in 
document text or elsewhere in the document.  
Example: Calling a diagram Figure 1-1 in the text versus Figure 1.1 in the diagram title.  
Example: Referring to a program/project/system by different names throughout the document 
(e.g., system nomenclature vice more common system name).  
 
4. Grammar/spelling/punctuation - Correct grammar, spelling, and punctuation are key to a 
document’s readability. Though some grammar/spelling/ punctuation errors are to be expected in 
most draft documents, these mistakes can severely detract from the intent and content of a 
document.  
 
 Grammar issues include:  

• Subject and verb agreement  
• Pronouns  
• That vs. which; who vs. whom  
• Use of prepositions  

 
 Spelling issues include:  

• Misspellings  
• Misuse of vocabulary (e.g.,“there” vs. “they’re” vs. “their”)  

 
 Punctuation issues include:  

• Spacing  
• Commas  
• Apostrophes  
• Quotes  
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• Bulleted list (semi-colons or not)  
 
Other:  
Acronyms: Spell out the acronym in the document the first time that acronym is used, but ONLY 
if it will be used again in the document.  
Consistency: for example, if you use semi-colons to separate items in a bulleted list, do so for 
other bulleted lists throughout the document. Also, generally use the same font and type size 
throughout the body of the document.  
 
Grammar example: Rewrite a confusing phrase to clarify the meaning, such as by changing 
passive voice to active voice and add missing articles (a, an, the).  
Punctuation example: Rearrange sentences to improve readability. For example, the phrase 
“hermetic two stage gear drive compressor,” is made more readable by adding a bit of 
punctuation, like this: “hermetic, two-stage, gear-drive compressor.” 
 




