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About Booz Allen

Booz Allen Hamilton has been
at the forefront of strategy
and technology consulting for
nearly a century. Providing

a broad range of services in
strategy and organization,
technology, operations,

and analytics, Booz Allen is
committed to delivering results
that endure.

For more information contact

TEAMS Business Office
eTEAMS@bah.com

www.boozallen.com

TEAMS

TRICARE Evaluation, Analysis, Management, and
Support (TEAMS) Military Health System Category 2
Contract

Contract Number: W81XWH-08-D-0025
Period of Performance: January 31, 2008 to January 30, 2018

TEAMS, a Military Health System (MHS) Category 2 Acquisition Contract, is the MHS’ newest
and most versatile contracting vehicle. It offers clients the most flexibility ever in providing
government program management support. The scope of the contract includes the ability

to provide any and all components of a program management solution. The TEAMS vehicle
allows clients to obtain services in support of policy development, decision-making, manage-
ment and administration, and program and/or project management and administration. More
specifically, TEAMS provides for improved program and/or project management support
services, specialized studies and analysis, performance-based budgeting/financial manage-
ment and analysis support, business process improvements, functional validation and verifi-
cation, information management, acquisition management, and logistical support.

Benefits and Features of TEAMS include—

*  Open to all MHS organizations, the Department of Veteran Affairs (VA), and Department
of Health & Human Services (DHHS) agencies worldwide

*  Flexibility in contract types, including Fixed Price; Cost Reimbursable; and Time & Materials

e Ten-year, multiple award/Indefinite-Delivery, Indefinite-Quantity (1 base year and 9
option years)

e $5 billion contract ceiling

e Ability to support CONUS and OCONUS requirements

e Choice of more than 200 labor categories

* Ease of use and ready access to Booz Allen Hamilton’s primary service offerings
e Reduced procurement lead times and administrative costs

¢ No dollar value limit on task orders

- Ready for what’s next. www.boozallen.com {
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Delivering Solutions to TEAMS Customers

Our collaborative approach of teaming with clients ensures a partnership that will serve the
MHS and its customers. As a longstanding partner with the MHS, Booz Allen is committed
to making TEAMS the premier vehicle for Category 2 work across all segments of the MHS.
Through TEAMS, Booz Allen offers:

¢ Demonstrated experience in delivering high-quality program management and
Contractor Advisory & Assistance Services (CAAS) solutions in all TEAMS component
areas: application services, IT management services, infrastructure, and ancillary services.
Our approach includes methodologies and capabilities that were developed in response to
the rising complexity of programs in government and industry.

*  Comprehensive program management expertise and resources, including more
than 23,000 high-quality staff—all supported by an award-winning training program and a
proven security program. A Booz Allen TEAMS representative is assigned to the TRICARE
Procurement Support Office to ensure smooth coordination and support of contract
administration.

e Dedicated program support and leadership through our in-place TEAMS Program
Management Office. These resources provide robust and efficient support for your
contracting needs to expedite the time from requirement to solution.

e Contracting flexibility for clients by providing custom access to all contract types
(Cost Reimbursable, Fixed Price, and Time & Materials) and a streamlined performance-
based process from contract initiation through delivery and closeout.

Our Capabilities

Booz Allen offers premier management and technology-based consulting skills and commit-
ment to apply its world-recognized best practices to exceed program objectives. Our
approach includes methodologies and capabilities developed in response to the rising
complexity of programs within the MHS and federal health space. Our services are custom-
ized for use by all organizations across the MHS, VA, and DHHS markets. Our functional skills
are fully integrated and cover a broad spectrum of services that include:

e Organization Strategy and Change, Strategic Communications, Economic and Business
Analysis, Assurance and Resilience (Security Services), Operations (Supply Chain),
Modeling, Wargaming, and Analysis, and Program Management

How to Place an Order: The TRICARE Procurement Support (TPS) Office, along with the US
Army Medical Research Acquisitions Activity (USAMRAA), designed the TEAMS contract for
ease of use. Coordination with the TPS representatives will allow quick progress of acquisi-
tions from statement of work development to task order award. For more information on
using the TEAMS contract, please visit us at http://TEAMS.bah.com. To send solicitations to
Booz Allen, please contact us at: eTEAMS®@bah.com.
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