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About Booz Allen

Booz Allen Hamilton is
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consulting services to the

US government in defense,
intelligence, and civil markets,
and to major corporations,
institutions, and not-for-profit
organizations. Booz Allen is
headquartered in McLean,
Virginia, employs more than
25,000 people, and had
revenue of $5.59 billion
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March 31, 2011. (NYSE: BAH)
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Rapid Response 3rd Generation (R23G)
Contract: Quick Guide to R23G

Contract No. W15P7T10-D-D415

The R23G’s client mission: The Rapid Response (R2) Project Office seeks to provide unique
and flexible acquisition and technical expertise that is capable of rapidly implementing quality
solutions through a lean process that satisfies customer mission requirements across the
entire spectrum of federal agencies.

The R23G’s client vision: Leading acquisition and delivering customized, best-value
contractual solutions to and for every platform and theater in the world.

Booz Allen Can Help You Be Ready For What’s Next

Booz Allen Hamilton, a leading strategy and technology consulting firm, combines a deep
understanding of the client’s mission and environment with expert services and an absolute
commitment to client success. Our public-sector work has significant impact by enhancing
national security, economic well-being, and the health and safety of countries around

the world.

Booz Allen’s reach stretches across the globe and supports all government agencies. Using
our tremendous reachback, we can apply technical skill sets across the entire scope of the
R23G effort. Our team of 38 subcontractors—each selected for its unique capabilities and
depth across the requirements of the contract—and our commitment to meeting the small
business participation requirement enable us to provide our clients with a value-added
resource to help them accomplish their missions.

Booz Allen understands the environment in which government agencies must function and
has established a sophisticated program office infrastructure to provide quick-reaction
support capabilities. All of our capabilities, available through the Communications Electronics
Command’s (CECOM) R23G contract, allow clients to access Booz Allen’s comprehensive
expertise quickly—anywhere in the world—to accomplish their missions.
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Why the R23G Contract?

¢ |deally suited for homeland defense
¢ Has broad and flexible work scope
*  Awards urgent task orders rapidly

e Serves all government agencies

e Uses a streamlined competitive award process

The R23G Contract Offers the Following Capabilities:

¢  Full-service support from knowledgeable acquisition, engineering, small business, and
legal professionals

e Performance-based work statements

e Access to “best in class” contractors

e Low administrative support cost

* Real-time access to web-enabled database for monitoring task order status
e Long period of performance

¢ Cost reimbursable, firm-fixed price, and time and materials task orders

Why Booz Allen?
e QOur leaders and key personnel are the best people

e Qur team structure, management processes, rapid response capabilities, and proven
ability to manage large teams

e Our commitment to effective subcontract management

e Our technical capabilities in delivering Quick Reaction Capabilities (QRC) and other key
rapid response requirements

e QOur relationships and understanding of the R2 Project Office mission

Booz Allen’s Commitment To R23G Team

The Booz Allen R23G team is comprised of “best-in-class” teammates representing the

skill areas of the R23G performance work statement. This team concept has the primary
focus of achieving the best solution. This is a strong and proven team with many of its
members having successfully collaborated to support the Rapid Response Project Office
mission in the past. The R2 Project Office requirements demand more than the typical
arms-length relationship between government and prime contractor and between prime

and subcontractors. Booz Allen does not envision R23G support as a series of single
transactions; rather, we see it as a long-term engagement in which all stakeholders—starting
with the prime and including each subcontractor—are actively engaged in helping meet the
challenges R2 faces over the next decade.

Booz Allen takes our commitment to small business very seriously and our proven record

of meeting small business goals is evidence of our dedication. The R23G team employs
innovative methods to ensure we exceed small business utilization requirements. We share
CECOM'’s commitment to small business and have achieved successful results by partnering
with small businesses on similar efforts.

Whether you're managing today’s issues or looking beyond the horizon, count on us to help
you be ready for what’s next.
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