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Over the past several years, the Department of the Navy (DON) has established and 
implemented the Financial Improvement Program (FIP) to put in place internal controls, 
processes, and systems that support progress toward a successful financial statement 
audit. Successes in the Discovery and Correction Phases have helped establish the 
infrastructure and strategy foundation for sustained audit readiness across the DON. Moving 
forward, as those activities conclude, the focus must shift toward institutionalizing and 
sustaining controls, processes, and systems, and also developing an enterprise-wide culture 
that will ensure audit readiness. Identifying internal control weaknesses and developing 
corrective actions are both financial tactical challenges. Sustaining process and control 
improvements and communicating audit readiness requirements effectively across the DON’s 
decentralized finance infrastructure are transformational challenges.

Booz Allen can help you be ready for what’s next

Booz Allen Hamilton, a leading strategy and technology consulting firm, has the 
knowledge, experience, and insight to support the DON transition from audit discovery to 
a comprehensive enterprise financial management transformation. Our integrated team of 
strategy and organization, business analytics, and systems specialists will deliver a blend of 
capabilities to overcome the following key FIP transformation challenges: 

Challenge: Failure to adequately embrace audit readiness as a transformational event
Booz Allen Capabilities: A comprehensive understanding and experience with large-scale 
transformation initiatives. Our experienced strategy and organization team professionals are 
skilled in guiding priorities, employing human capital, defining new methods, and maximizing 
management systems to meet mission requirements. Together with client leadership, we 
will clearly define the organization’s mission and objectives so that every member of the 
organization will understand, embrace, and own his or her role in achieving audit readiness. 

Challenge: Inability of audit readiness program to meet both command/activity-level and 
DON enterprise needs 
Booz Allen Capabilities: Insight and understanding of DON financial management and 
accounting operations. Our business analytics professionals are experienced in supporting 
Command Business Financial Managers in end-to-end strategic financial planning, 
programming, budgeting, and execution. Our teams’ presence at and support of the 
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Secretary of the Navy (SECNAV) and multiple Systems Commands provide us with the insight 
to effectively implement solutions, consistent with DON FIP program management and 
enterprise requirements, at the Command and Activity level.

Challenge: Incremental implementation of Navy Enterprise Resource Planning (ERP)
Booz Allen Capabilities: Experience in systems engineering and implementation of solutions 
that enhance reporting. Our systems specialists are experienced in improving business 
performance by addressing infrastructure requirements and deploying enterprise solutions. 
We will validate FIP solutions identified in the Discovery Phase and ensure they are 
incorporated in ERP as necessary to maintain a strong internal controls environment.

Booz Allen’s approach to establishing a sustainable audit  
readiness program

Sustained audit readiness can be achieved only by establishing and sustaining an effective 
internal control environment that can document, validate, test, and correct control 
weaknesses on an ongoing basis. To create that environment, commands need to have 
an internal control program in place that not only complies with Office of Management 
and Budget (OMB) and audit-related requirements, but also (1) becomes the institutional 
framework for maintaining controls in an audit-ready state, and (2) is sustainable in a 
resource constrained environment. 

Booz Allen’s approach to supporting FIP-executing Commands and establishing a sustainable 
audit readiness program centers on integrating key workstreams throughout our four-phased 
audit readiness approach. The workstreams are designed to institute a robust internal control 
program while preparing financial and nonfinancial organizational stakeholders to assume control 
and sustain audit readiness during the phase-out of contractor support. The workstreams 
represent critical success factors that address tactical and transformational elements of FIP, 
ultimately supporting integration of audit readiness activities into day-to-day operations.

Whether you’re managing today’s issues or looking beyond the horizon, count on us to help 
you be ready for what’s next.
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Audit Readiness Program Phases
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Workstreams Desired End State

Process &
System Controls 

Comprehensive
 Control Testing

Training Program

Standardized
Procedures

Change
Management

Command Personnel

Deploy Transition Sustain

Control systems and processes are properly documented, in place, and 
routinely tested, emphasizing the critical steps and situations (including 
source document retention) that will be encountered in an actual audit

Comprehensive control testing is integrated through operations to address 
key components of audit readiness (e.g., clearly defined accountability 
chains and document retention and availability) 

Command-wide training approach and capability is established to address 
audit readiness concepts and requirements for both financial and 
non-financial Navy communities 

Methodologies and procedures to sustain controls and manage risk are 
standardized, documented, applied, and applicable to both the enterprise 
and component-levels activities

Properly designed and executed change management (CM) and knowledge 
management (KM) strategy effectively communicates audit readiness 
responsibilities to all levels and functions throughout the Command 


