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About Booz Allen

Booz Allen Hamilton has been
at the forefront of strategy
and technology consulting for
nearly a century. Providing

a broad range of services in
strategy and organization,
technology, operations,

and analytics, Booz Allen is
committed to delivering results
that endure.
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ITES-2S—Information Technology
Enterprise Solutions-2S

A New Army in the New Millennium

Today’s Army is facing unparalleled challenges. The September 11, 2001, attack on the
United States changed the traditional definition of war. The full mobilization of resources—
appropriate during World War Il and the Cold War years—is ineffective against acts of terror-
ism and those who engage in them. The Army is undergoing a massive transformation to
help it successfully fight this new adversary. It is evolving from a legacy division model into
smaller, modular, deployable, and self-sustaining units. A trusted partner can support the
Army in this endeavor at all levels, from stateside to forward deployed overseas.

Booz Allen—a Trusted Partner

Booz Allen Hamilton, a leading strategy and technology consulting firm, is a prime contractor
on the Army’s ITES-2S contract vehicle. Our proven ability and experience make us the part-
ner of choice when using the ITES-2S vehicle to support the Army in its transformation and
global war on terrorism efforts. Under this contract, we can design and implement business
processes, technology, and workforces in support of the warfighter and quickly assemble an
integrated team of professionals with the right mix of skills at the point of need. ITES-2S is
the primary source for IT solutions and services to meet the Army’s enterprise infrastructure
and infostructure goals worldwide. Booz Allen is the contractor who can partner with the Army
and use the ITES-2S contract vehicle to solve these challenges.

Our Extensive Service Offerings

Booz Allen can provide a variety of solutions to its clients under the ITES-2S contract. This
vehicle covers a broad scope of requirements and services:

* Business Process Reengineering (BPR)

¢ Information Systems Security

¢ Information Assurance

e IT Services

¢ Enterprise Design, Integration, and Consolidation
e Education and Training

¢  Program and Project Management

¢  Systems Operation and Maintenance

¢ Network Support
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Based on our deep domain knowledge and technical expertise, Booz Allen can provide end-
to-end solutions under ITES-2S to satisfy the Army’s requirements for worldwide develop-
ment, deployment, operation, maintenance, and sustainment:

e  Strategic planning and intellectual leadership

e Operational management and force integration

¢ Tactical coordination and modernization implementation
e T infrastructure planning and execution

* Organizational change and best business practices

e Enterprise-wide acquisition solutions

* Innovative training strategies and solutions for digital forces
* Homeland security planning and operational services

* Installation management and readiness planning

e  Gaming, modeling, and simulation

¢ CA4ISR system integration and implementation

e Solutions for achieving joint force interoperability

ITES-2S and Booz Allen—an Advantageous Partnership

e The ITES-2S Contract provides a variety of benefits to its users:

* Performance-based contract—increases value and decreases risk to clients
¢ Decentralized ordering—makes it accessible to all federal agencies

*  Streamlined task order processing—is a vital for time-critical requirements
* Small business subcontracting goals—are mandatory

e Various fee structures—has cost, T&M, and FFP

e Contract usage fees—none

The Booz Allen ITES-2S team provides experience and IT capabilities. The team has world-
class IT expertise in all ITES-2S service areas and deep team resources globally aligned with
Army clients. Booz Allen has CMMI Level 3 and ISO 9001 certifications, as well as a proven
track record of more than 90 years of experience. We have the unique ability to provide holis-
tic solutions by integrating mission insight with innovative IT solutions.
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