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Technology Transition

Significant events in recent years have had an impact on the way warfighters will use and
manage information in the future. These events have spurred the development of new
hardware and software applications that must be fielded and integrated into organiza-
tions’ operations. Department of Defense (DoD) leaders face common concerns:

= How do | introduce and assimilate this capability into my current operational practices
with the least amount of disruption?

= Who will develop the concept of operations; incorporate its features into my war plans;
and develop tactics, techniques, and procedures for its use?

= Who will provide the needed post-fielding training and support?

= |In short, how do | ensure a new capability will be used and supported after it is field-
ed?

Booz Allen Hamilton is a leader in Technology Transition

Booz Allen’s Technology Transition Services are designed to meet the problems faced

by today’s warfighters. From effective training to analysis to documentation support,
advanced visualization tools, and technology integration, we can help DoD transition new
capabilities into the operational environment. In addition to technical expertise, Booz Allen
brings decades of experience working with military organizations around the world.

Technology Transition

Booz Allen’s Technology Transition Services are designed to help move DoD initiatives
toward interoperability of automated planning tools, integrating awareness of network
infrastructure integrity and capabilities and information management in support of the
Global Information Grid and Net-Centric Enterprise Services.

Our skills and capabilities include:

m Operational and technical expertise

= Hardware and software integration for efficient information awareness, access, and
dissemination

= Technology demonstrations conducted in an operational environment
= Architecture analysis, visualization, and development
= Operational documentation

In tailoring the right solution for your integration needs, we use state-of-the-art tools and
support facilities:

= [nformation Management Processing and Coordination Facility
= Network Common Operational Picture development

= Commercial off-the-shelf, information assurance, network management, distribution,
and visualization tools
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Success Stories

Content Staging/Information Dissemination Management (CS/IDM)

For the Defense Information Systems Agency (DISA), we supported the technological
integration of CS/IDM into warfighter organizations across the globe. In addition, we
integrated the application with the Global Broadcast Service (GBS) and provided docu-
mentation to support operations after installation.

Network Warfare Simulations (NETWARS)

We provided on-site support to the Joint Staff in the development of outreach planning
to expand this capability. We also assisted in development and review of training mate-
rials, and correlation and analysis of additional required instruction, and we provided
quality control of user instruction.

MILSATCOM Program Office

Booz Allen supported multiservice, technological testing and evaluation of the Milstar
Medium Data Rate System, including development of planning and operations Command
and Control Annex K.

Global Broadcast Service

We supported USJFCOM, USPACOM, and the US Marine Corps in integrating the GBS
system into existing C4 architectures. We also developed the concept of operations for
supporting agencies, unique capabilities and functions of GBS, staff roles, and means
to maximize the GBS system.

Network Operations

Booz Allen provided integration services support to assist USJFCOM in developing a
Network Common Operational Picture. The effort entailed identifying USJFCOM’s “as
is” capabilities, a peer comparison with other Unified Commands, and a roadmap that
would allow them to build the final capability.
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