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that endure.
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IT Portfolio Management

Organizations must ensure they maximize the value of a finite set of IT resources. However, 
determining the optimal mix of investments by understanding interdependencies among sys-
tems, monitoring portfolio performance, and minimizing risk in a dynamic environment can be 
challenging. Although traditional financial portfolio management techniques can be applied, 
they fail to address unique challenges related to IT, such as how to value IT investments and 
handle illiquid IT assets. 

The Booz Allen Advantage
Booz Allen Hamilton, a global strategy and technology consulting firm, partners with clients 
to address the complex challenges of IT portfolio management, making it possible for IT to 
become the critical enabler of an organization’s strategy that it should be. We apply an IT 
portfolio management methodology that is flexible and customizable to a client’s needs and 
current processes. We ensure staff have the requisite skills, decision rights are well-defined 
and managed within a governance structure, and portfolio analysis is automated to facilitate 
real-time decision making.

Our advantages include:

Proven Methodology With Demonstrated Results: ■■ We provide a structured and repeatable 
set of processes, work products, and templates that we have successfully applied and 
refined. We understand potential pitfalls and bring best practices from across industry and 
government.

Multidisciplinary Approach: ■■ Booz Allen can deploy the right resources to our clients at the 
right times. Our IT portfolio delivery professionals are experts in strategy, architecture, eco-
nomic analyses, and IT portfolio tools and have deep client domain knowledge.

Integration With Other IT Decision-Making Functions: ■■ Booz Allen believes IT portfolio 
management is not a stand-alone function. We demonstrate how IT strategy, enterprise 
architecture, and IT governance are integrated with IT portfolio management to ensure an 
organization makes optimal IT management decisions.

Adaptable Framework:■■  We can easily adapt our methodology and framework to various 
portfolio types and scenarios.

The Value of Our Approach
Our methodology balances the appropriate level of pro-
cess and analytic focus through a transparent, repeat-
able, and justifiable process to ensure we achieve the 
best value of IT spend. Our methodology recognizes that 
successful, ongoing portfolio management requires a 
foundational capability. 

Booz Allen’s IT portfolio methodology facilitates in-depth 
tradeoff analysis to support IT project prioritization 
and investment decisions. We help our clients develop 
multiple “views” of their IT portfolio and then compare 
proposed investments against predefined criteria. We 
conduct alignment, risk, payback, and financial impact 
analyses on our clients’ IT portfolios to help them make 
informed IT decisions or determine where they should 
spend their next IT dollars.
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Conducting Strategic Portfolio Reviews

Booz Allen has pioneered strategic portfolio reviews (SPR) as a means to facilitate enterprise-
wide strategic portfolio analyses through the integration of investment management and 
enterprise architecture information. These reviews are designed to not only ensure ongoing 
alignment of the IT portfolio to the organization’s business needs but also monitor overall 
portfolio performance. 

SPRs use a “mutual fund” financial report look and feel to communicate critical alignment ■■

of IT spend to business lines and services.

By using lines of business or common functions as the overall structure, SPRs help identify ■■

potential opportunities for collaboration or reduce unnecessary redundancy.

SPRs also help identify shared services opportunities and leverage service-based architec-■■

tures in the framework of an overall IT portfolio management approach.

Booz Allen’s IT portfolio management experts have 
helped numerous government and commercial clients 
develop and manage their IT portfolios. Our services 
include:

IT portfolio strategic diagnostics assessment and ■■

characterization

IT investment governance and decision-making pro-■■

cesses and procedures

IT portfolio analysis, including prioritization, payback, ■■

return on investment (ROI) analyses, and trade-
space analyses

Application rationalization and normalization■■

IT portfolio improvement recommendations■■

Business case development, cost-benefit analysis, ■■

and ROI analysis

Business alignment analysis■■

IT portfolio tool assessment and implementation■■

Ongoing management and monitoring of the IT portfolio■■

LINE OF BUSINESS:  FINANCIAL MANAGEMENT 
Financial Management involves the use of financial information to measure, operate and predict the 
effectiveness and efficiency of an entity's activities in relation to its objectives. The ability to obtain and use 
such information is usually characterized by having in place policies, practices, standards, and a system 
of controls that reliably capture and report activity in a consistent manner 

Asset Allocation 

 

(Dollars in Millions) % of Total IT
Total IT DME $16.0 21.56%
Total IT SS $58.1 78.4%
Total IT $74.1

Total IT Portfolio $1,979.0
Total % of IT in Portfolio 3.7%

EBM Functions

Financial 
Management

3.74%

 
(Dollars in Millions)

Sub-Function Count of 
Investments IT DME IT SS IT Total

Investment % 
of Total 

Portfolio
Accounting 24 $14.86 $27.45 $42.31 2.14%
Budget  and Finance 12 $0.17 $16.66 $16.83 0.85%
Collect ions and Receivables 1 $0.02 $0.01 $0.04 0.00%
Payments 6 $0.21 $0.60 $0.81 0.04%
Reporting and Information 7 $0.30 $1.58 $1.87 0.09%
(blank) 6 $0.43 $11.80 $12.23 0.62%

56 $16.0 $58.1 $74.1 3.74%  
(Dollars in Millions)

Office
Count of 

Investments IT DME IT SS IT Total
Investment % 

of Total 
Portfolio

Finance 3 $13.99 $15.11 $29.10 1.47%
IT 9 $0.00 $9.87 $9.87 0.50%
Strategic Planning 1 $0.00 $0.05 $0.05 0.00%
HR 2 $0.00 $1.55 $1.55 0.08%
Private Sector Operations 21 $0.51 $17.37 $17.88 0.90%
Public Sector Operations 17 $1.48 $14.10 $15.57 0.79%
Legal 3 $0.00 $0.06 $0.06 0.00%

56 $16.0 $58.1 $74.1 3.74%  

Systems Analysis 

Sub-Function CF EE EM FE HR IM MA NA NE SC SP Total

Accounting 8 2 4 4 3 3 24

Budget and Finance 5 9 3 17

Collections and Receivables 1 1

Reporting and Information 2 4 2 8

(blank) 1 1

15 0 15 0 0 0 0 5 6 7 3 51

Count of Systems
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