About Booz Allen

Booz Allen Hamilton has begn
at the forefront of management
consulting for businesses and
governments for more than

90 years. Providing consulting
services in strategy, operatiofis;
organization and change, and
information technology, Booz
Allen is the one firm that helps
clients solve their toughest
problems, working by their

side to help them achieve
their missions. Booz Allen is
committed to delivering results
that endure.

For more information
contact:

Louise Campanale

Principal

703/377-5242
campanale_louise@bah.com

Mari-Ellen Testa

Senior Associate
703/902-3086
testa_mari_ellen@bah.com

www.boozallen.com

Booz | Allen | Hamilton

Financial Management System
Improvement

Promoting Responsible Stewardship and Fiscal
Accountability Across the Federal Government

Government financial managers face myriad challenges as they strive to maintain
compliance with federal legislation and requirements. These challenges include using
reliable, accurate, and timely information to provide a better return on investment for
taxpayers; delivering better service to customers in new ways; and being accountable to
management, Congress, and the public in their stewardship roles. An agency’s financial
management system is an essential tool for accomplishing these reform mandates.

While greater accountability is mandated, agency resources are shrinking. These
changes increase the pressure on financial managers to improve the efficiency and
effectiveness of their financial operations. However, many federal financial systems use
legacy technology, are not integrated, and are in dire need of updating or replacement.

The Booz Allen Advantage

With more than 90 years of experience and a process model for guiding decision
making, Booz Allen Hamilton, a strategy and technology consulting firm, works with an
agency to determine:

= Relative value of upgrading a current = The best acquisition strategy
system versus implementing a new system ® CQOTS evaluation methodology

® Functional and technical requirements = Implementation strategy

® Achievable process improvements ® Post-implementation assessment
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Our well-established methodology, from the initial data gathering and documentation
review through implementation and acquisition management, is depicted above.

Our Satisfied Clients

m Department of Justice

® Department of Commerce
® Department of State

= General Services Administration
= Environmental Protection Agency
= National Aeronautics and Space Administration
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