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Economic and Business Analysis (EBA)

Cost, Economic, and Financial Analysis Consulting

In today’s world of leaner budgets and shrinking resources, government agencies are
under mounting pressure to improve the efficiency and effectiveness of their financial
management operations. Compliance with legislation, ongoing eGov initiatives, and
other internal and external drivers are changing the face of the federal financial
community and how it does business. Responsible stewardship and fiscal accountability
are emphasized as never before.

Why Booz Allen

At Booz Allen Hamilton, a strategy and technology consulting firm, our Economic and
Business Analysis (EBA) services staff understand the concerns that drive the need for
financial services across the federal government. From the Chief Financial Officers Act
to the Electronic Government Act, Booz Allen provides the cost, economic, financial
management, and quantitative program control service required to Plan and Acquire,
Manage and Control, and Evaluate and Report across the program life cycle.

Today’s programs need cohesive teams of acquisition, functional, technical, and
financial experts. Booz Allen provides EBA services that support the full spectrum

of clients’ needs. Clients can draw on Booz Allen’s expertise at any time during

the program or acquisition cycle—from concept and requirements definition to
implementation and execution. The full range of our EBA services resides in an
extended, networked team—ensuring that we have the right skills and staff for each
client task.

What We Do

Throughout Booz Allen, our EBA professionals are recognized as the Center of
Excellence in the areas of cost estimating, economic analysis and accounting/financial
management, and systems analysis. Composed of three core capability groups, Applied
Economic Analysis (AEA), Integrated Financial and Resource Management (iFRM), and
Quantitative Management Controls (QMC), our EBA staff employ multiple processes,
models, and advanced tools to deliver consistent economic and business solutions.

Applied Economic Analysis (AEA). Through our AEA service, Booz Allen helps
government agencies optimize resource allocation decisions through cost, financial,
and economic analysis. Supporting the analysis and decide phases of the money
management life cycle, Booz Allen focuses on optimizing capability and acquisition
development decisions by providing insight using Cost Estimating and Analysis, Capital
Asset Management, Performance-Based Measurement and Valuation, and Applied
Macroeconomic and Financial Analysis.

Integrated Financial and Resource Management (iFRM). Through our iFRM service
offering, Booz Allen offers comprehensive, enterprise-level financial management
solutions that leverage people, process, and technology. Supporting the fund and
procurement phases of the money management life cycle, Booz Allen focuses on fiscal
planning, programming, budgeting, and execution and the systems that support these
functions. iFRM is an integrated, solutions-focused approach with the objective of
promoting responsible stewardship and fiscal accountability.
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Quantitative Management Control (QMC). Through our QMC service, Booz Allen
offers a set of integrated planning and controlling functions that address program
business planning and management requirements. QMC integrates upfront strategic
planning with the ability to implement these services throughout the program life cycle.
Supporting the monitor and control phases of the money management life cycle, Booz
Allen focuses on contracting, earned value management, and performance reporting.
QMC methodologies can be reevaluated and reapplied at key milestones across the
program and project life cycle.

Our EBA staff’s reputation for excellence is based on a steadfast commitment to client
success, as well as:

Demonstrated experience (nearly 40% of team members have 10+ years, nearly
65% of team members have 5+ years)

Relevant expertise (more than 50% of team members hold graduate degrees, more
than 35% of team members have professional certifications)

Cleared staff and non-disclosure agreements (more than 45% of team members
hold security clearances)

State-of-the-art understanding of proprietary knowledge bases, processes, and
intellectual capital

Over the years, various federal agencies have recognized Booz Allen for our leadership
and honest-broker position in economic and cost analysis. Our commitment to our
clients’ missions and goals is evidenced by our dedication to understanding the
specialized challenges now facing the government.

History of Success

Booz Allen has partnered with clients across the US federal marketplace:

Army Materiel Command

Communications Electronic Life-Cycle Management Command
Edgewood Chemical Biological Center

Joint Program Executive Office for Chemical Biological Defense
Joint Program Executive Office, NBC Contamination Avoidance
National Guard Bureau

PM Weapons of Mass Destruction Civil Support Systems

Central Intelligence Agency US Coast Guard
National Reconnaissance Organization Department of Homeland Security
National Security Agency Department of Justice

NASA
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