
Ready for what’s next. www.boozallen.com

Cost Estimating and Analysis

Optimizing informed decisions
In today’s budget-constrained and increasingly risk-averse world, it’s not enough to envision 
and develop a critical or transformational program, you must also articulate its costs. From 
start to finish, you must know “the numbers” and the design decisions and characteristics 
that drive them. You must be confident in your cost analysts and their capabilities. You need 
seasoned analysts—analysts who understand your business and who can work within your 
engineering, logistics, and management teams to identify every cost and develop accurate 
results. You need proven experts and cost models.

Booz Allen can help you be ready for what’s next

Government agencies and program managers depend on Booz Allen Hamilton, a leading 
strategy and technology consulting firm, for cost analyses. Our analysts work with program 
managers to define and understand programmatic, technical, and cost baselines for critical 
programs at all stages of the program lifecycle (concept, development, production, operation, 
and support). Working side by side with your technical and program management staff, we 
develop a baseline description of your program, and then validate costs for completeness, 
accuracy, consistency, and sensitivity to program changes, ensuring a credible, auditable, 
reasonable, and realistic solution. We use advanced cost estimation and modeling tech-
niques to help decision makers identify cost drivers, mitigate risks, meet funding objectives, 
and ensure program affordability.

Our services and approach

Booz Allen’s proven methodology includes:
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Our experts and models can help your organization:

•	 Demonstrate the economic viability of program investments
•	 Respond quickly and accurately to budget scrutiny and requests
•	 Identify and define savings initiatives
•	 Establish credibility at each step of evaluation throughout the budget process

Booz Allen provides the a full range of cost estimating and analysis services including:

•	 Life-Cycle Cost Estimation (LCCE) and Total 
Ownership Cost (TOC)

•	 Analysis of Alternatives (AoA) Studies
•	 Cost as an Independent Variable Analysis (CAIV)
•	 Economic Analysis
•	 Cost Risk, Uncertainty, and Sensitivity Analyses
•	 Pricing Strategies, Source Selection Support  

and Fee-for-Service Determinations
•	 Activity-Based Costing/Management (ABC/ABM)
•	 Outsourcing, Privatization, and Lease/Purchase 

Assessments
•	 Independent Cost Estimates (ICE)
•	 Cost Estimating Models, Databases, and Cost 

Estimating Relationships
•	 Cost Analysis Requirement Documents (CARD)

Booz Allen has served clients across the spectrum of defense industry and government—
experience that gives us an insight into the unique challenges and opportunities inherent 
in each area. We have the largest cadre of Certified Cost Estimators/Analysts in the nation 
and possess a robust suite of state-of-the-art estimating models, knowledge bases, and 
applications. We are formally trained and licensed users of advanced tools such as Hard-
ware/software cost estimating models (PRICE, SEER, TRUE), Automated Cost Estimating 
Integrated Tool (ACEIT), and Crystal Ball (cost risk analysis).

History of success

Department of Defense (Navy, Army, Air Force, and Marine Corps) 

Whether you’re managing today’s issues or looking over the horizon, count on us to help 
you be ready for what’s next.

•	 Naval Air Systems Command
•	 Naval Sea Systems Command
•	 Space and Naval Warfare Systems 

Command
•	 Navy Expeditionary Combat Command
•	 Naval Network Warfare Command
•	 Air Force Space Command

•	 Space and Missile Systems Center
•	 Air Force Material Command
•	 Air Combat & Mobility Commands
•	 PEO Enterprise Information Systems
•	 Communications & Electronic Command
•	 Tank-automotive & Armament Command
•	 Army Materiel Command

National Security

•	 Central Intelligence Agency
•	 National Reconnaissance Organization
•	 National Security Agency
•	 Defense Intelligence Agency
•	 National Geospatial-Intelligence Agency

Other Agencies

•	 US Coast Guard
•	 Department of Justice
•	 National Aeronautics and Space 

Administration (NASA)
•	 Department of Homeland Security 

• Space based assets
• Launch vehicles

• Ground infrastructure
• Operations & support

• Design
• Test
• Mfg

• Hours
• Dollars
• Material Technology
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