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The Future of Government IT

Meeting today’s business objectives and fulfilling government’s vision for the future—that’s
what federal agencies must achieve through their information technology architecture. But
building high-performance, mission-driven IT systems can be challenging. With increased
telecommunications network complexity, heightened security requirements, and reduced
budgets, it has become harder and harder to implement the long-term vision needed for IT
architectures that meet mission demands.

The question today is not “should we?” but “how can we?” Traditional approaches redirect
dollars, IT staff, and other valuable resources away from agencies’ core mission. How can
federal agencies implement IT infrastructures in a way that supports the mission, rather than
detracts from it?

Booz Allen Hamilton Can Help You Build Tomorrow’s Enterprise
Infrastructure Through a Powerful Contract Vehicle: GSA Connections

Simply put, Booz Allen delivers advanced technology solutions that enhance organizational
capabilities, improve performance, and ensure cost efficiency—so you can worry less about
IT and focus on your mission. With more than 3,000 task orders delivered to our federal
clients, we have the experience and insight needed to help you:

Streamline IT operations. Allowing organizations to focus internal IT staff on strategic
mission requirements

Maximize value. Maximizing the utility of capital investments, identifying cost-effective
ways to use new technology, and ensuring deployed infrastructure achieves the expected
benefits

Increase efficiency. Leveraging experienced resources to minimize the time required for
acquiring, installing, monitoring, maintaining, and upgrading infrastructure

Reduce operating costs. Minimizing the training and education expenses necessary for IT
workers to stay current and to manage the transition to emerging technologies
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delivering results that endure




Through GSA Connections, you are assured maximum flexibility and choice for solutions for
all of your telecommunications infrastructure requirements. Our advanced solutions enhance
organizational capabilities, improve performance, and ensure cost efficiency.

GSA Connections Services

The GSA Connections contract offers a broad range of services, from fundamental planning
and analysis, to fully managed service offers, and everything in between. The chart on the
right depicts just some of the Booz Allen support capabilities and services available to you
under this contract.

GSA Connections Provides End-to-end Telecommunications Solutions

Telecommunications Strategy and Planning

+ Identify new business processes and new

technology

- Plan transitions

- Develop reinvention strategies
+ Manage inventory and billing

- Enable E-business functionality
- Plan lifecycle management

+ Optimize networks while minimizing costs
- Develop security accreditation

- Baseline telecommunications services and
security requirements

- Analyze traffic and application performance
- Develop business cases

Operations and Maintenance Support

« Prepare user guides

+ Train staff on new technology

- Implement quality assurance procedures
+ Manage billing and inventory

- Manage performance

- Develop communications plan and

materials

+ Provide call center/help desk operations

support

Design and Engineering Support

- Define methodology for systems migration
- Design telecommunications solutions to

address:

— Voice/VolP — Directory Services
— Data — Firewall/IDS

— Messaging — Management tools
— Internet Access — Wireless

- DNS — Security

+ Perform security assessments

Networking Solutions Implementation

+ Execute transition program management

plan

+ Manage performance via scorecards, billing

validation and service level agreement
validation

- Develop and manage cutover plans
+ Update inventory

Acquisition Support

- Analyze capabilities of available products
- Evaluate proposals

. - Design technical evaluation methods

- Improve procurement processes

- Develop vendor management and
performance plan
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