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Technology & Operational Resource Consulting

TechOp Solutions International Inc., (TSI)
A Veteran Owned Small Business
www.techopsolutions.net

TechOp Solutions International (TSI) is a small, veteran-owned operational and
technology consulting firm, incorporated in December, 2005. Our mission is to provide
this Nation’s crisis managers and professional staff, with unimpeachable credibility in
continuity programs, strategic planning, technical innovation, organizational design, force
modernization, operations center concepts and technologies, business processes, and
next-generation C4ISR integration. TSI’s Key Management Personnel have decades of
real-world operational and technology expertise to offer Federal, state, local and
private/commercial organizations responsible for preparing and/or responding to security
threats including all natural and unnatural disasters.

TSI provides a critical and unique blend of operational and technical expertise. TSI staff
members are more operational than most technologists enabling them to precisely
understand the operational requirements and assist in focusing development efforts
efficiently on the priority tasks. TSI Staff members are also more technical than most
operators enabling them to assist operators throughout the homeland security and
homeland defense communities of interest in understanding the technology investment
vectors, technical challenges and developmental pace. TSI Key personnel bring a depth
and breadth of knowledge along with a distinctive view and comprehensive
understanding of national security (specifically Strategic Planning, Continuity of
Operations (COOP), Continuity of Government (COG), C4ISR Integration, Operations,
and Crisis Management) challenges and information technology derived from years of
experience in each of these areas.

Core Competencies:
e Strategic Planning
e Continuity of Operations
e Continuity of Government
e CA4ISR Integration
e Technical Innovation
e Organizational Design
e Force Modernization
e OPCEN Concepts and Technologies
e Emergency Preparedness

e Crisis Management

For more information on TSI founders, please visit www.techopsolutions.net.






