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BCF solutions

For almost 20 years, PMA has provided a full spectrum of project management support
services, focusing on business operations for major system acquisitions in the federal
environment. The quality of PMA work is reflected in long-term relationships with customers
including the Federal Aviation Administration (FAA), National Weather Service (NWS), and the
National Oceanic and Atmospheric Administration (NOAA). Recently PMA has developed a
relationship with the Department of Homeland Security, Transportation Security Administration
(TSA), which has become an important new source of growth for the company. PMA has been
recognized by its customers with numerous letters of commendation. PMA has a seasoned and
stable senior management team, averaging over 20 years experience in federal government
project management and over 11 years with the company.

PMA has longstanding relationships with its federal government customers. Since 1988
PMA has continuously provided project management services to the FAA over numerous
projects. NOAA has been a regular customer since 1992 and this provided PMA the opportunity
to offer consulting services to the NWS. The company has maintained an excellent 10-year
relationship with Northrop Grumman and TRW (acquired by Northrop Grumman in 2003) and
has served as a subcontractor on numerous projects with them. In 2004 PMA expanded its
customer base by winning a 5 year Blanket Purchase Agreement (BPA) with the TSA for
program management services. To date PMA has been awarded twelve (12) competitively won
task orders. PMA currently supports the TSA offices of:

= Transportation Threat Assessment and Credentialing (TTAC)
= Chief Information Officer (CIO)
= Air Cargo Security, and Office of Acquisition (O0A)

Through the BPA, PMA is providing a wide range of acquisition support, financial management
support, program management support, and organizational consulting support.

The services provided by PMA are designed to assist its customers in assembling a qualified
team to develop and manage new projects. The company has experts in a wide array of
disciplines and has developed a reputation with its customers of putting together teams with the
specific skills required to successfully complete a project. PMA offers the following project
management services to its customers.

= Acquisition Support

= Contract Administration

= Earned Value Management

* Planning and Scheduling

= Project Control

= (Cost Analysis/Cost Management

= Business Process Re-engineering



