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Organization Transformation and
Change Management

Strategic Business Services

As organizations transform themselves to achieve greater productivity, quality of service,
and cost-effectiveness, one of the biggest challenges they face is managing the change
process itself. As they institute major changes, how can organizations manage their
transformation to ensure that they achieve meaningful improvements, that key stake-
holders support the effort, and that the process itself is minimally disruptive?

Booz Allen Can Help You Be Ready for What's Next

Booz Allen Hamilton, a leading strategy and technology consulting firm, has earned a
reputation for excellence in supporting clients facing broad transformational change. We
have a proven approach for executing large-scale organization transformation focused on
achieving improved business results.

Our Services and Approach

Our processes engage clients in the collaborative development of solutions, drawing

on our strategic understanding, strong organizational analysis, focused recommenda-
tions, cutting-edge knowledge of information technology and its applications, and a
commitment to equipping the client for implementation. This suite of skills enables us
to support clients from the highest visioning levels to the most practical implementation
work. By designing overall transformation strategies, developing detailed future-state
blueprints and migration plans, establishing change governance and risk manage-

ment infrastructure, and tracking and executing implementation, Booz Allen has helped
hundreds of clients achieve world-class results.
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delivering results that endure




Representative Clients

Booz Allen’s organization and change professionals are experienced in guiding large
organizations, both public and private, through the fundamental changes associated with
organization transformation. Our clients include:

e Centers for Disease Control and Prevention (CDC)

¢ National Science Foundation (NSF)

e Internal Revenue Service (IRS)

e National Institutes of Health (NIH)

e Department of Homeland Security (DHS)

e Department of Defense (DoD), TRICARE MEO

Among our successful engagements for these clients are:

IRS, Strategy-Based Transformation Modernization Program. From 1998 through 2002,
Booz Allen partnered with the IRS to achieve unprecedented success in the largest civil-
ian organizational modernization program in the history of the federal government. The
IRS successfully established this newly modernized 100,000+ person organization in
2001 in full compliance with congressional direction and IRS Commissioner goals.

NSF, Business Analysis. In this effort, Booz Allen led a comprehensive modernization of
a multi-billion-dollar grants institution. This project involved a comprehensive, multi-year
organizational transformation to help NSF meet changing business and customer needs
by streamlining business processes, improving human capital planning and manage-
ment, and enhancing enterprise system capabilities and governance.

NIH, National Center for Minority Health and Health Disparities (NCMHD). Booz Allen was
hired by NCMHD to aid in the design, development, and implementation of an organiza-
tion capable of effectively addressing a wide range of diverse health problems plaguing
minorities and the medically underserved living throughout the United States. Booz Allen
was instrumental in all aspects of strategic and organizational planning and the design
and implementation of NCMHD'’s intramural and extramural research programs.

Whether you’re managing today’s issues or looking beyond the horizon, count on us to
help you be ready for what’s next.
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