GAP SOIUtionS InC. (GAPSI), is a leading provider of

Training, Business Consulting, Information Management, Natural Resource
Management Service, and Operations Support services. Since our inception, we
have experienced dramatic growth by helping our clients implement cost-effective,
results driven, and innovative solutions.

Through strategic growth, we have steadily expanded our service capabilities,
geographical reach, and client base. GAPSI currently provides services in fourteen
(14) states throughout the United States. GAPSI has been very successful in the
highly competitive marketplace. GAPSI is positioned for continued success in
providing a wide range of talented professionals and technical expertise required to
accomplish business-critical requirements.

SERVICES:

Consulting Services

Throughout Federal agencies, managers are seeking to improve organizational
performance. In doing so, improving the core functions, such as maximizing and
strategically aligning workforce, are critical to accomplishing organizational
excellence. GAP Solutions Inc. (GAPSI) can assist with this process. Our Consultants
and Experts have experience in a variety of organizational improvement functional
areas. By working as a partner with our clients, we develop a thorough
understanding of the as-is and work strategically to identify recommendations and
areas for growth. With extensive experience in the federal market, GAPSI can
provide a wide array of assistance. Our Consulting areas of expertise include:

* Process and Organizational Analysis
* Workforce Development

* Strategic Workforce Planning

e Leadership Development

¢ Financial Analysis

* Program Analysis and Development

Information Services

At GAP Solutions Inc. (GAPSI) we understand the need for qualified professionals to
manage documents that include historical and personal data. GAPSI's first contract
with the government was managing FOIA records within the Department of Interior.
Because of this our experience and capabilities have grown over the years and we
are able to provide services in the following areas.

* Records Maintenance and Processing
* HR Records Management

* Records Database Development

* Records Storage

* Historical Records Management

* FOIA Processing



Natural Resource Management Services

With an average of more than 25 years experience in natural resource conservation,
our highly trained cadre of conservation professionals are ready to partner with your
agency or organization to meet the challenges of today's complex world of natural
resource management. Whether you are restoring habitat on-the-ground, navigating
the intricacies of the OMB PART process, or engaging in sensitive policy
development, the GAPSI team can provide high-quality, fast-turn around services to
help you succeed.

* Biological Services

* Grants Management Services

* Business Management Services
e Communication Services

Operations Services

For the past seven (7) years GAP Solutions Inc. (GAPSI) has been providing
operational support to both commercial and government clients. GAPSI has provided
operational support to clients such as U.S. Department of State, Dewitt Army
Hospital, U.S. Department of Interior, U.S. Fish and Wildlife Services and more.
These services have included:

* Training Support

* Facilities Management

* Training Center Operations

* Maedical Call Center Support

e  Human Resource Support

* Administrative Support

* Financial, Accounting and Procurement Support

Training Services

Currently GAP Solutions Inc. (GAPSI) provides training services across the U.S. to
several agencies including U.S. Department of State, NASA, and National Institutes
of Health. Our work includes several aspects of training and development including
administrative, logistical, technical, analytical and consulting in support of Human
Resource Development and Foreign Service Diplomats.

* Content Delivery

* Needs Analysis and Assessment
e Instructional System Design

e Curriculum Development

¢ Instructor Led
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