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It has been said that it is not the plan that matters; it
is the process of planning that matters. That process
centers around collaboration, stakeholder engage-
ment, participation, and a robust understanding of
how to prioritize risk and resources so they lead

to response and recovery success. The ability to
provide effective delivery of all hazards emergency
assistance in communities affected by disasters is a
complex, multidimensional management challenge.
Collaborative planning is the foundation necessary
for effective response to natural disasters, acts of
terrorism, or other emergencies.

Booz Allen Can Help You Be Ready for
What's Next

Booz Allen Hamilton, a leading strategy and
technology consulting firm, can help build your
collaborative disaster planning capability to
ultimately enhance local, State, regional, and
national preparedness. By using a whole community
approach in the planning process from start to finish,
partnerships are strengthened by involving traditional
and non-traditional partners. Our team of hundreds
of experienced emergency management experts

has a long history of providing planning, technical
assistance, and project management support in all
phases of emergency management. Our experience
with the Federal Emergency Management Agency
(FEMA) and its partners’ unique coordinating roles
and missions, and national and regional planning
environments, provides the knowledge and skills

to help build operational readiness, and realize
mission effectiveness and cost efficiency.
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Booz Allen Services under PTAS

Deliberate and adaptive planning

Geographic hazards
Scenario-specific hazards (e.g.,
hurricane, earthquake, tsunami,
CBRNE, cyber security)

All hazards catastrophic planning

Program management, assessment
and documentation

Project management

Program analysis and assessment,
documentation, development of
templates, guides, etc.

Risk and vulnerability assessments

Plan and program refinement
and execution

¢ Test, training and exercises
* Conference and workshop
development and execution

Technology analysis and tools

Implementation of information sharing,
GIS and other decision making tools

Technical analysis and systems
design and integration
Technology exploration, evaluation
and exploitation

Development and upkeep of
information storage sites
Software applications support

Other technical assistance, which could

include research, analysis, logistical
support, general research services, or

other planning and operational support

Booz | Allen | Hamilton

delivering results that endure




PTAS Services

The scope of services available under PTAS addresses research, analytical, logistical, and
other planning support in accordance with FEMA’s six-step planning process. Utilizing the
PTAS contract enables FEMA regions and their State partners to accomplish scenario-specific
or all hazards plans; assess, develop, and manage projects and programs; conduct risk and
vulnerability assessments; enhance response and recovery operations; conduct and evaluate
training and exercises; develop conferences and workshops; and develop information sharing
tools and GIS products for improved decision making.

Booz Allen understands that planning preparation sets the foundation for all subsequent
steps with the documentation of expectations, scope, planning roles and responsibilities,
timeline, and methodology. We understand the guidance and intent that initiates a plan-
ning requirement, as well as whole community planning considerations, risk perspectives,
scenario information, senior leader guidance, and expectations.

Booz Allen’s ability to engage prevention, protection, response, recovery and mitigation
authorities and stakeholders in all 10 FEMA regions, the National Capital area, and around
the country illustrates our solid relationships with regional, State, and local partners. This
results in enhanced integration, coordination, awareness, and connectivity among key
regional entities. This multi-level insight empowers us to deliver operational and planning
support with an understanding of geographically unique relationships and challenges while
still remaining grounded in national homeland security doctrine.

Helping FEMA and its Partners Strengthen National Preparedness

Booz Allen is nationally recognized as an industry leader and an emergency management
consultant of choice, with an unparalleled reputation as an honest broker. We have had early
and sustained impact on the development, implementation, and evaluation of disaster plans,
working side-by-side with Federal interagency and State and local counterparts to improve
planning collaboration and coordination through deliberate and adaptive planning. We have
implemented the FEMA six-step planning process, as well as the guidance and planning tools
needed for its successful application. Our experience supporting emergency management
missions at the Federal, regional, State and local levels, as well as with the private sector
and non-governmental organizations, gives us the tools and opportunity to further engage in
planning to address communities’ greatest risks.

We are proud of our successful partnership with FEMA across its entire mission for more
than 20 years. We support FEMA in the following areas:

¢ Development and implementation of national, Federal and regional planning

* Response and recovery operations

¢ Doctrine development and refinement

* Incident management handbooks

* Regional planning guides

* National level, Continuity of Operations, and terrorism prevention exercises

e Training program development

e Strategic planning and program development

*  Program management and strategic communications

e National Special Security Events

* Regional and State emergency communications assessments and plans.

We are committed to helping FEMA fulfill its mission to work together to build, sustain, and

improve our capability to prepare for, protect against, respond to, recover from, and mitigate
all hazards.

Whether you're managing today’s issues, or preparing for tomorrow’s, count on us to help you
be ready for what’s next.
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