
Ready for what’s next. www.boozallen.com

Enabling Mission Readiness Through 
Capabilities Development

Every military organization prepares for the time when it will be called on to accomplish its 
mission. Preparing for complex, critical missions demands a long-term training strategy 
supported by the ability to rapidly plan, execute, and assess training events. This comprehen-
sive strategy enables an organization to address the full spectrum of its readiness issues.

Booz Allen Can Help You Be Ready for What’s Next

Booz Allen Hamilton, a leading strategy and technology consulting firm, helps organizations 
find solutions to these mission readiness challenges through a wide variety of services and 
capabilities. Our experienced professionals offer a proven approach and best practices to 
enable mission readiness across the Department of Defense (DoD).

Our Capabilities Development Service Offerings

Our mission readiness support activities for the services and the joint community fit into two 
major areas: capabilities development and event support.

Booz Allen continuously enhances our event support capabilities with our synergistic 
approach to developing capabilities for the services and joint communities. We follow a 
strategy-driven process of:

•	 Concept development and requirements definition, incorporating lessons learned from your 
events and our experience with a large client base

•	 Front-end analyses to recommend process- and or product-focused solutions for future 
event requirements

•	 Analyses that address technology issues, standards issues, and process issues

•	 Recommendations of alternative solution approaches and technologies

•	 Support for application development and product life-cycle management of selected solutions

Beginning with requirements definition, we use architecture development as a foundation for 
creating extensible hardware/software designs. Our development approaches focus on rapid 
turnaround from architecture to delivery because we recognize the criticality of event timelines. 
We also provide proven system support capabilities with system integration, testing, and verifi-
cation and validation. Each of these activities takes place within a disciplined set of processes 
for configuration management and change management. Each capability comes with a delivery 
and support package tailored to the client’s requirements and priorities.

Whether you’re managing today’s issues or looking beyond the horizon, count on us to help 
you be ready for what’s next.
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