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Air Mobility Command Solutions
That Endure

—{ Ready for what’s next. www.boozallen.com

Keeping up with new technologies—or choosing the best future
alternative—is a high-risk proposition for program managers.
Organizations must identify how to use budgetary, technological,
and staff resources wisely while integrating new information and communications tools with
existing systems. The US Air Force’s (USAF) Air Mobility Command (AMC) adds to these typical
management issues a distinct set of challenges associated with the air mobility environment
and mission. How can the AMC meet its complex requirements with limited resources?

Air Mobility Command

Booz Allen Can Help You Be Ready for What's Next

Booz Allen Hamilton, a leading strategy and technology consulting firm, brings to the AMC’s
unique project environment a diverse group of professionals—highly experienced air mobility
operators, program managers, engineers, systems and operations analysts, and training
specialists—who are able to craft tailored, leading-edge solutions for the AMC. Booz Allen’s
experts draw on:

e Decades of experience supporting AMC’s most critical programs
e Objectivity, independence, and total commitment to AMC’s mission
e Proven ability that leverages skills honed through our work with AMC clients

e Local presence at all key air mobility organizations, including the Joint Staff, all unified
combatant commands, Air Staff, and Headquarters (HQ) AMC

Booz Allen’s Multi-Disciplinary Solutions

Booz Allen’s dedicated, experienced former military and private-sector professionals provide
objective, high-impact solutions to a wide array of complex issues. Our comprehensive suite of
services includes:

e Aircraft life-cycle management

e  Capability-based analysis

e CA4ISR architecture development

e  Strategic planning support

* Integrated logistics services

¢ Infrastructure and environment analysis
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e Fuel efficiency analysis

e Risk analysis

e Joint Capabilities Integration and Development System (JCIDS) document development
* Basing evaluation and analysis

*  Requirements and planning

e Council support

¢ Policy and strategy analysis

e Systems engineering and integration

*  Wargaming and simulation

* Resource and cost analysis

Client Success Stories

Booz Allen devises practical solutions to AMC’s life-cycle management, capability-based
analysis, and knowledge management implementation problems. We bring to these efforts the
in-depth understanding of relevant organizational processes that leads to the creation of useful,
manageable systems. Our many capabilities, tools, and processes are brought to bear on the
following Booz Allen-supported AMC, USAF, and US Department of Defense (DoD) projects:

¢ Aircraft Life-Cycle Management. Booz Allen provides a full array of services to the air
mobility community. Our support to AMC aircraft programs includes providing an integrated,
customized, end-to-end, and capabilities-based program management process to ensure
that all applicable program milestones and activities are accomplished and, ultimately, that
warfighter mission needs are satisfied.

Booz Allen has developed an Integrated Life-Cycle Management service offering that provides
a range of customizable, web-based visualization tools to our clients. These tools are used to
display complex relationships and program information at levels of fidelity that support deci-
sions from the program concept stage through the sustainment phase. These tools provide
continuity of data across the life of the program, allowing the program manager to depict
system interactions, perform capabilities gap analysis, and manage the cost structure of a
program within a web-based environment.

e  Capability-Based Analysis/Knowledge Management. Booz Allen is on the leading edge
of DoD capability-based analysis. This expertise fully equips us to help the AMC develop
organization-wide knowledge management systems. Our direct experience in this area is
derived from our work on the following engagements:

—  Support for the HQ USAF Capabilities Review and Risk Assessment (CRRA) process,
where we are working closely with organizations across the USAF to develop method-
ologies, facilitate processes, and build a decision-support toolset that will significantly
enhance USAF investments

— Development of the Joint Mission Area Analysis Tool (JMAAT), which supports decision
makers with end-to-end architecture analysis using system-of-system visualization of
technical, programmatic, and interoperability issues

— Development of the Capability Evolution Methodology (CEM) to provide visualization
and interactive decision support and display the relationships between attributes,
systems, and programs needed to deliver capability

— Launch of the Joint Requirements Oversight Council (JROC) Knowledge Management/
Decision Support (KM/DS) for the Joint Staff, which enables the JROC, combatant
commands, services, agencies, and Joint Staff to save time and resources in staffing,
collaborating, storing, and reusing JROC-related documents

Whether you’'re managing today’s issues or looking beyond the horizon, count on us to help you
be ready for what’s next.
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