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Mission-Oriented Business Integrated
Services (MOBIS)

General Services Administration Federal Supply Schedule
GS-23F-9755H

Booz Allen Hamilton’s Mission-Oriented Business Integrated Services (MOBIS) General
Services Administration (GSA) Federal Supply Schedule (FSS) offers government agencies a
streamlined way to procure a wide range of effective solutions to meet increasingly complex
organizational challenges. Our MOBIS Schedule gives quick and easy access to Booz Allen’s
experts with extensive experience in guiding and assisting clients through management,
organizational, and business improvement initiatives.

The MOBIS GSA Schedule

This contract vehicle has many attractive features:

m Structured as an indefinite delivery/indefinite quantity (ID/1Q) multiple award schedule
(MAS). Contact valid through 30 September 2012 with one 5-year option period

= Can be used worldwide by all federal agencies, mixed ownership government corporations,
and the District of Columbia

= Employs pre-negotiated fair and reasonable pricing

= Reduces typical procurement lead times and administrative costs

= |dentifies a Maximum Order (quantity), after which an agency may seek further discounts
on pricing

= Stipulates no dollar value limit on task orders

m Offers alternative contract options: Firm Fixed Price, Time & Materials, or Labor Hour

= Allows creation of Blanket Purchase Agreements (BPA) for recurring needs

m Offers unique Contractor Teaming Arrangement options for complete solutions

= Assures orders meet the Competition in Contracting Act (CICA).

Booz Allen’s MOBIS Service Offerings

Booz Allen offers the full range of management, organizational, and business improvement
professional services that government agencies need today to deliver solutions that work
cost effectively to improve agency mission performance and to enhance the quality of
service to agency customers. Our experts provide the following services under the MOBIS
Schedule, Special Item Numbers (SIN) 874-1, 874-2, 874-3, 874-5, 874-6, and 874-7:

Consultation Services (SIN 874-1), including business process reengineering, change
management, strategic planning, action planning, process modeling, privatization, perfor-
mance measurement, financial management, statistical analysis systems, cost/benefit
analysis, organizational assessments, wargaming, survey design and implementation, quality
management and quality assurance, program audits, leadership systems, customer analysis,
statistical process control, outsourcing and privatization, training systems, risk assess-
ment, decision support systems, infrastructure redesign, multimedia product development,
high-performance work teams, performance appraisal, and compensation models. Note

that under this SIN, we will also modify and customize our off-the-shelf training products
described in SIN 874.
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Facilitation Services (SIN 874-2), including visioning, problem diagnosis, process analysis,
team building, design facilitation, decision making, consensus-building, coaching, and leader-
ship development.

Survey Services (SIN 874-3), including collecting, analyzing, and interpreting data to help you:
identify your customer base and market size; identify customer service needs and levels

of satisfaction; evaluate the effectiveness of your structure and functions, as well as your
ability to adjust to change; assess skills of current staff and identify future training needs;
understand employee and organizational attitudes; measure workload and productivity to
determine optimal staffing levels; determine fair and effective market-based wages; and
develop an information database to support organizational needs.

Support Products (SIN 874-5), including those used in developing tailored and targeted mate-
rials in many media, for example—uwritten reports, briefings, workbooks, training manuals,
cases and exercises, slides, audiotapes, videotapes, CD-ROMs, and transparencies.

Competitive Sourcing Support Services (SIN 874-6), including support in conducting Office

of Management and Budget (OMB) Circular A-76 Commercial Activities studies, strategic
sourcing studies, privatization studies, public-private partnerships, Federal Activities
Inventory Reform Act, and other competitive sourcing projects or efforts. Services include
study planning and assessments; development of Performance Work Statements and
Quality Assurance Surveillance Plans; performance of management studies to determine the
Government’s Most Efficient Organization (MEQ); development of in-house Government cost
estimates, comparisons of in-house bids to proposed contractor prices, and Administrative
Appeal Process support; MEO or contract implementation support as a result of a privatiza-
tion study; and MEO performance reviews.

Program Integration and Project Management Services (SIN 874-7), including program
management, program oversight, and project management and program integration of a
limited duration.

How to Place an Order

You can contract directly with Booz Allen using our GSA contract vehicles. We have the
subject matter experts to assist you in choosing the appropriate vehicle and SIN, as well as
guide you in following the procurement path that best meets your current needs in a timely
manner. Contact us for advice on how to use our vehicles to fulfill immediate needs or recur-
ring requirements. Our contract vehicles offer the flexibility to meet any requirement, evolve
with the changing marketplace, and deliver the best value and innovation to support clients’
missions worldwide.

To send solicitations to Booz Allen, please contact us at: mobisschedulebah@bah.com
888/224-7041 telephone, 703/902-3200 fax.

Online access is also available for contract ordering information, terms and conditions, up-to-
date pricing, and the option to create an electronic delivery order are also available through
GSA Advantage!® at http://www.gsaadvantage.gov. Through GSA Advantage! you can access
e-Buy, an electronic Request for Quote (RFQ) system that allows federal buyers to prepare
RFQs online for a wide range of services and products offered through GSA Schedules. e-Buy
allows federal buyers and Schedule contractors to exchange RFQs and quotes electronically.
Although designed primarily for the acquisition of services and/or large purchases, e-Buy
may also be used to establish BPAs.



