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S3

Strategic Services Source

Contract No.: W15P7T-06-D-E401
Period of Performance: March 2006, to February 2011

The Army Communications Electronics Life Cycle Management Command (C-E LCMC)
depends on the S3 vehicle to maintain momentum on key Army command, control, communi-
cations, computers, intelligence, surveillance, and reconnaissance (C4ISR) capabilities. C-E
LCMC’s needs include:

m Continual access to highly qualified staff in both the continental United States
(CONUS) and forward areas, such as Iraq and Afghanistan

m Technical and acquisition support to manage total life-cycle development, deployment,
and sustainment over the full range of the C4ISR system

m Understanding of the relationships between Army C4ISR programs and programs
managed by other branches or agencies that are critical to C-E LCMC’s success

m Insight into C4ISR modularity and its impact on C4ISR total life-cycle planning
m Visibility and leverage of industry best practices

m Evolution of dynamic requirements to continue providing innovative tools and
processes relevant to the current operational environment

m Smooth interaction with other key C4ISR partners

m Low-risk, well-understood methodology for moving to performance-based services

Benefits and Features of S3

m Single or Multiple Award: MA/IDIQ

m Task Order Type: Firm Fixed Price (FFP), Time and Materials (T&M), Cost Plus (CP)

m Who Is Authorized to issue Orders: Department of Defense and all federal agencies
m Ceiling: $19.25 billion across the seven teams

m Rates/Labor Categories: Onsite and offsite rates available

m Ease of Contract Award & Modifications: Contracting officer’'s consent to add
or delete subcontractors

Subcontracting Plan: Required at the contract level and may be required in individual
task orders

Why the Booz Allen S3 Team?

Booz Allen combines a deep understanding of the client’s mission and environment with
expert services and an absolute commitment to client success. The firm’s public sector work
has significant impact—it enhances national security, economic well being, and the health
and safety of countries around the world.
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Booz Allen’s breadth and depth stretches far beyond local office capabilities. Using our
tremendous reachback, we can bring technical skill sets across the entire scope of

the S3 effort. Our expansive team of subcontractors—each selected for their unique
capabilities and depth across the requirements of the contract—and our commitment
to meeting the small business participation requirement allows us to provide our clients
with a value-added resource to help them accomplish their missions.

Booz Allen understands the environment in which government agencies must function.
Our capabilities available through the C-E LCMC S3 contract allow clients to reach Booz
Allen’s comprehensive expertise quickly and accurately, anywhere in the world.

S3 Services and Approach Logistics Services:

The S3 Partnership offers: Integrated logistics support
m One-stop shopping for all strategic services ™ New equipment training (NET)

m Short lead times—delivery orders can be m Total package fielding (TPF)/unit set
executed in days or weeks fielding (USF)
m Flexibility—tasks may be ordered m Customer assistance and technical support
as either fixed price or time and materials m Construction support
m A significantly shorter procurement process g Maintenance engineering support
m A pre-qualified firm (Booz Allen) ® Technical manuals
B Realized competition requirements m Foreign military sales
m Pre-negotiated rates that are fair m Depot maintenance program
and reasonable
m Supply support
m A specialized mix of services
m Warranty
m No fee for C4ISR clients . .
m Vehicle maintenance

Engineering Services: Business Operations Support Services:

m Research and development (R&D) Acquisition support
m Technology insertion/systems integration Program and budget documentation

m Engineering and technical documentation
support

Budget analysis

Management analysis

Software/hardware engineering Management accounting

Preparation of independent assessments Resource studies

Systems engineering support Cost analysis and estimating

Engineering contingencies Earned value management

Value engineering Manpower management

Modeling and simulation Administrative support

Test and evaluation Systems,/network administration

Information assurance (IA) support Facilities management

Architectural/interoperability support Site surveys

Quality engineering Installation/de-installation

Enterprise application/services Operations support

Legal support



